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Monday Morning Workload Report Introduction

Understanding the Report: To learn more about the Monday Morning Workload Report, including recent formatting changes,double-
click the Microsoft Word icon to the right.

Finding Data: The screenshots below provide a quick reference to historical reporting bundles that were previously on the
Transformation tab, but now reside on the Traditional Aggregate tab.
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Involves the medification of benefits based upon additional ancillary facters. Such activity usually occurs
when a Veteran or survivor is currently entitled and receiving benefits, such as adjudication of dependency
izsues.
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VBA Monday Morning Workload Report

# Pending # Pending Over PePr?t;(i:rfgf?LZS
Compensation and Pension Rating Bundle Totals % days
(Represents the 8 End Product Claim Codes + Agent Orange Claims
VA Uses to Define the 125 Day and 98% Accuracy Targets)

684,695 400,863 58.5%
As of January 18, 2014
Original Entitlement Total 219,380 126,765 57.8%
Initial entitlement for service-connected disability (=>8) EP 010 47,378 26,052 55.0%
Initial entitlement for service-connected disability (<=7) EP 110 155,782 95,971 61.6%
Initial entitlement - Veteran's Pension EP 180 8,787 2,882 32.8%
Initial claims from surviving spouses, children or parents EP 140 7,433 1,860 25.0%
Supplemental Entitlement Total 465,315 274,098 58.9%
Increased entitlement and/or reconsideration for Pension EP 120 12,156 3,804 31.3%
Increased evaluation and/or additional claimed conditions EP 020 414,009 253,935 61.3%
Future examination for disabilities EP 310 31,605 13,763 43.5%
Increased entitlement due to hospitalization or surgery EP 320 2,666 1,121 42.0%
Reopened or new Agent Orange claims prior to 8/30/10 EP 681 4,836 1,450 30.0%
Nehmer review cases based upon new Agent Orange EP 687 0 0 0.0%
presumptives
Reopened or new Agent Orange claims After 9/01/10 EP 405 24 9 37.5%
Agent Orange claims where an interim decision was provided EP 409 19 16 84.2%

To view Rating Bundle data at Regional Office level, click a jurisdiction filter below.
Hover over atitle to learn the difference between each jurisdiction.

Station of Origination

Station of Jurisdiction

Education Iz%fgtemoi:]z WorkLI;EInVSVE:Qdmg Weekly Change | Percent Change
Total Chapter 33 Claims 7,283 6,735 548 8.14%

Buffalo 1,496 1,367 129 9.4%
Atlanta 715 696 19 2.7%
St Louis 1,884 1,580 304 19.2%
Muskogee 3,188 3,092 96 3.1%
Total Education Claims - All Education Programs 85,098 68,411 16,687 24.39%

Buffalo 12,764 12,223 541 4.4%
Atlanta 8,712 5,400 3,312 61.3%
St Louis 19,282 16,822 2,460 14.6%
Muskogee 44,340 33,966 10,374 30.5%

Chapter 33 is the new Post-9/11GlI Bill. "All" represents all Education Benefit Programs Including Chapter 33 claims.

Prepared by VBA Office of Performance Analysis & Integrity.




VBA Monday Morning Workload Report

Station of Origination Reporting Period:
Compensation and Pension Rating Bundle Metrics As of January 18, 2014
Notes about the data:
1) The Station of Origination (SOO) primarily represents pending claims based on geographic boundaries; typically defined by a claimant's state of residence. Only when a claim is
permanently transferred from one station to another, will the SOO change.
2) The Pension, Quick Start and Benefits Delivery at Discharge totals are not included in the Compensation totals.
VBA uses the following 8 End Product Claim Codes + Agent Orange Claims to Define the 125 Day and 98% Accuracy Targets.
Initial entitlement for service- y " y Future examination Nehmer review cases based upon newy|
EP 010 connected disability (=>8) EP 180 Initial entitlement for Pension - Veteran EP 310 for disabilities EP 687 Agent Orange presumptives
. . Increased entitlement
Initial entitlement for service- Increased entitlement and/or reconsideration| - Reopened or new Agent Orange claim:
EP 110 connected disability (<=7) EP 120 for Pension EP320  [duetohospitalizatiory EP 405 After 9/01/10
or surgery
Reopened or new
Increased evaluation and/or Initial claims from surviving spouses, children| Agent Orange claims where an interim
EP 020 additional claimed conditions EP 140 or parents EP 681 Agen_& Orange claims{  EP 409 decision was provided
prior to 8/30/10
Compensation and Pension Claims Processing
" 3 month 12 Month
. Avg. Days Percentage Completed Claims -| Completed Claims - Avg. Days to Avg. Days _to 3 Month Entitlement i 12 Month
# Pending . Pending > 125 ) Complete - Month to | Complete - Fiscal | Accuracy - Issue .
Pending Month to Date Fiscal Year to Date Accuracy - Accuracy - | Accuracy - Claim Level
days (Backlog) Date Year to Date Based y
Claim Level | Claim Level
USA 684,695 169.4 58.5% 52,197 345,331 249.9 273.2 96.3% 90.2% 90.2% 94.4%
Compensation Claims Processing
USA Compensation Total 635,057 1745 60.1 42,918 282,341 76.2 305.:
Eastern Area 123,960 182.7 62. 8,028 53,466 76.4 294 95.6% 89.0% 88.9% 93.3%
Baltimore 9,77' 226.3 74. 431 3,506 90.7 389. 90.3% 80.7% 80.5% 89.3%
Boston 7,031 1718 591 387 3,192 94.9 324. 96.1% 87.3% 89.6% 92.9%
Buffalo 8,201 177.7 61.4% 314 2,781 262.0 276.2 95.7% 91.9% 90.4% 92.1%
Cleveland 19,038 06.4 64. 1,472 ,206 322 363. 95! 82.5 88. 94.
Detroit 15,283 65.4 60.. 9 424 275. 278! 96.1 91.7¢ 86.1 93.
Hartford 3,659 48.7 531 4 576 257.. 260.f 96. 91.0 91 96.
Indianapolis 11,275 75. 61 4 ,302 255. 307. 95. 87.7° 90.1 90.1
Manchester 1,574 39. 49. 1 955 252.1 230 97.7¢ 95. 911 97.4
New York 10,729 80. 60.. 6 4,098 328 310.1 97. 91. 89.4 95.
Newark 4,546 62. 59. 292 441 265. 260. 92 88,1 83. 89.
Philadelphia (Non-PMC) 16,296 97. 67.1 892 ,961 300.! 301. 96.1 901 91 94.
Pittsburgh 7,445 83. 62. 463 493 301 356.! 96.1 89. 89. 95.1
Providence 3,974 29. 45. 820 ,196 113. 99.2 95. 91.4¢ 93. 89.4
Togus 2,595 36. 48. 321 1430 191 206.8 951 93.0 95.1 96.4
White River J. 883 177.1 60.7% 45 440 237.1 232.1 96.0% 85.7% 83.9% 90.5%
Wilmington 1,651 171.6 63.6% 75 465 309.9 318.0 92.7% 83.3% 85.7% 94.7%
Pension Claims Processing
USA Pension Total 30,848 96.6 29.7% 7,376 49,386 1117 98.9% 98.4¢
Philadelphia PMC 18,821 123.2 44.5% ,486 17,974 189.5 98.8% 98.4¢
PMC 4,984 63.4 10.8% ,103 14,211 66.8 100.0% 98.0¢
St. Paul PMC 7,043 49.0 3.6% 787 17,201 76.0 98.0% 98,8
Quick Start Claims Processin
USA Quick Start Total | 1044 | 31.3% | 917 6,796 155.8
San Diego | 1130 | 34.9% | 510 4,269 146.3 |
Winston-Salem | 96.6 | 28.0% | 407 2,527 | 167.8 |
Benefits Delivery at Discharge Processing
USA Benefits Delivery at 11,122 122.9 42.6% 985 6,789 2259
Discharge Total
Winston-Salem 2,689 77.1 18.0% 412 3,508 130.2
Salt Lake City 8,433 137.5 50.5% 573 3,281 294.7

Prepared by VBA Office of Performance Analysis & Integrity.



VBA Monday Morning Workload Report

Station of Jurisdiction
Compensation and Pension Rating Bundle Metrics

Reporting Period:
As of January 18, 2014

Notes about the data:
1) The Station of Jurisdiction represents pending claims at the regional office currently assigned to work the claim.
2) The Pension, Quick Start and Benefits Delivery at Discharge totals are not included in the Compensation totals.

VBA uses the following 8 End Product Claim Codes + Agent Orange Claims to Define the 125 Day and 98% Accuracy Targets.
Initial entitlement for service- Future examination Nehmer review cases based upon new|
EP 010 connected disability (=>8) EP 180 Initial entitlement for Pension - Veteran EP 310 for disabilities EP 687 Agent Orange presumptives
Increased entitlement
Initial entitlement for service- Increased entitlement and/or reconsideration| Reopened or new Agent Orange claimg
EP 110 connected disability (<=7) EP 120 for Pension EP 320 due to hospitalizationy  EP 405 After 9/01/10
or surgery
5 N N N " Reopened or new " interit
Increased evaluation and/or Initial claims from surviving spouses, children| Agent Orange claims where an interim
EP 020 additional claimed conditions EP 140 or parents EP 681 Agent Orange claims|  EP 409 decision was provided
prior to 8/30/10
Compensation and Pension Claims Processing
3 month 12 Month
Avg. Days Percentage Completed Claims -| Completed Claims - Avg. Days to Avg. Days to 3 Month Entitlement 12 Month
# Pending Pending > 125 Complete - Month to | Complete - Fiscal [ Accuracy - Issue
Pending Month to Date Fiscal Year to Date Accuracy - Accuracy - | Accuracy - Claim Level
days (Backlog) Date Year to Date Based
Claim Level | Claim Level
USA 684,695 169.4 58.5% 52,197 345,331 249.9 273.2
ompensation Claims Processing
USA Compensation Total 634,720 74.4 60.! 42,915 281,968 276.. 30
Eastern Ares 125,466 84.. 62.. 8,341 57,386 284, 30
Baltimore 8,475 03.4 70.! 165 1,500 336. 354,
Boston 6,838 66.. 57.1 344 2,515 287.! 30
Buffalo 8,348 183.7 62.4% 338 3,106 280.3 296.9
Cleveland 17,201 95. 62, 1,066 1622 310.. 359."
Detroit 15,712 75.; 61, 1,052 ,052 324. 330.
Hartford 3,716 54. 54, 1 ,662 270. 345.
Indianapolis 11,589 85.. 62.! 0: ,906 299. 311.4
Manchester 2,024 70. 61 4 ,126 281.0 256.4
New York 10,664 0. 60.. 7 ,907 338.6 361.
Newark 4,775 4. 61. 415 ,257 305.7 321.
Philadelphia (Non-PMC) 17,821 65.. 1,288 ,800 276. 306.!
Pittsburgh 7,293 61! 397 ,695 295.. 364.
Providence 4,470 . 52. 950 ,940 155.! 135.
Togus 4,054 220. 67.. 634 4,082 302. 330..
White River J. 930 188. 62.] 69 675 285. 286.
Wilmington 1,556 173. 61. 76 541 315. 339.
Pension Claims Processing
USA Pension Total 30,498 96.9 30.1% 7,380 49,393 1118 1154
Philadelphia PMC 18,822 123.2 44.5% ,485 17,974 189.4 188.6
Milwaukee PMC 4,804 62.9 11.2% ,102 14,210 66.8 735
St. Paul PMC 6,872 48.6 3.7% ,793 17,209 76.6 736
Quick Start Claims Processin
USA Quick Start Total 7,625 104.2 | 31.2% 904 6,779 153.7 149.4
San Diego 3,618 1125 | 34.8% 497 | 4,250 | 142.1 | 1453
Winston-Salem | 4,007 96.6 | 28.0% 407 2,529 | 167.8 | 156.3
Benefits Delivery at Discharge Processing
USA Benefits Deliery at 11,106 1230 22.7% 982 6,762 2264 207.8
Discharge Total
Winston-Salem 2,673 77.2 18.1% 408 3,481 130.3 126.1
Salt Lake City 8,433 137.5 50.5% 574 3,281 294.8 294.5

Prepared by VBA Office of Performance Analysis & Integrity.
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