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VBA Monday Morning Workload Report

Current Traditional Aggregate TabPrevious Transformation Tab

Understanding the Report: To learn more about the Monday Morning Workload Report, including recent formatting changes,double-
click the Microsoft Word icon to the right.

Finding Data:  The screenshots below provide a quick reference to historical reporting bundles that were previously on the 
Transformation tab, but now reside on the Traditional Aggregate tab.

Monday Morning Workload Report Introduction

Walkthrough

Prepared by VBA Office of Performance Analysis & Integrity



VBA Monday Morning Workload Report

# Pending # Pending Over 
125

Percentage 
Pending > 125 

days

As of May 10, 2014

Original Entitlement Total 194,146 102,495 52.8%
Initial entitlement for service-connected disability (=>8) EP 010 43,595 23,456 53.8%
Initial entitlement for service-connected disability (<=7) EP 110 139,664 77,810 55.7%
Initial entitlement - Veteran's Pension EP 180 4,312 284 6.6%
Initial claims from surviving spouses, children or parents EP 140 6,575 945 14.4%
Supplemental Entitlement Total 390,978 198,125 50.7%
Increased entitlement and/or reconsideration for Pension EP 120 6,803 306 4.5%
Increased evaluation and/or additional claimed conditions EP 020 359,654 188,439 52.4%
Future examination for disabilities EP 310 21,309 8,414 39.5%
Increased entitlement due to hospitalization or surgery EP 320 1,399 362 25.9%
Reopened or new Agent Orange claims prior to 8/30/10 EP 681 1,791 597 33.3%
Nehmer review cases based upon new Agent Orange 
presumptives EP 687 0 0 0.0%

Reopened or new Agent Orange claims After 9/01/10 EP 405 17 5 29.4%
Agent Orange claims where an interim decision was provided EP 409 5 2 40.0%

Education Current Work 
Items Pending

Work Items Pending 
Last Week Weekly Change Percent Change

Total Chapter 33 Claims 6,579 6,700 -121 -1.81%
Buffalo 1,099                   1,132                         (33)                      -2.9%
Atlanta 713                      565                            148                      26.2%
St Louis 1,615                   1,663                         (48)                      -2.9%
Muskogee 3,152                   3,340                         (188)                    -5.6%
Total Education Claims - All Education Programs 30,356 27,704 2,652 9.57%
Buffalo 4,667                   5,391                         (724)                    -13.4%
Atlanta 3,460                   2,710                         750                      27.7%
St Louis 8,519                   7,570                         949                      12.5%
Muskogee 13,710                 12,033                       1,677                   13.9%

300,620 51.4%585,124

Compensation and Pension Rating Bundle Totals
(Represents the 8 End Product Claim Codes + Agent Orange Claims 

VA Uses to Define the 125 Day and 98% Accuracy Targets) 

Station of Origination Station of Jurisdiction

To view Rating Bundle data at Regional Office level, click a jurisdiction filter below.  
Hover over a title to learn the difference between each jurisdiction.

Chapter 33 is the new Post-9/11GI Bill.  "All" represents all Education Benefit Programs Including  Chapter 33 claims.

Prepared by VBA Office of Performance Analysis & Integrity



VBA Monday Morning Workload Report

EP 010 EP 180 EP 310 Future examination 
for disabilities EP 687

EP 110 EP 120 EP 320
Increased entitlement 
due to hospitalization 

or surgery
EP 405

EP 020 EP 140 EP 681
Reopened or new 

Agent Orange claims 
prior to 8/30/10

EP 409

 # Pending Avg. Days 
Pending

Percentage 
Pending > 125 
days (Backlog)

Completed Claims - 
Month to Date

Completed Claims - 
Fiscal Year to Date

Avg. Days to 
Complete - Month to 

Date

Avg. Days to 
Complete - Fiscal 

Year to Date

3 Month Entitlement 
Accuracy - Issue 

Based

3 month 
Entitlement 
Accuracy - 
Claim Level

12 Month 
Entitlement 
Accuracy - 
Claim Level

12 Month Authorization 
Accuracy - Claim Level

USA 585,124 159.4 51.4% 36,198 785,859 203.3 245.2 95.7% 90.7% 90.4% 93.7%

USA Compensation Total 548,978 164.4 53.2% 29,692 641,742 228.7 272.9
Eastern Area 106,683 163.7 53.2% 6,125 129,436 226.8 268.3 94.3% 89.9% 89.4% 92.2%
Baltimore 10,298 194.7 61.9% 350 7,867 294.1 351.6 83.5% 77.6% 79.4% 85.8%
Boston 6,802 173.1 56.3% 225 6,566 212.3 278.1 98.1% 95.2% 89.5% 91.9%
Buffalo 7,198 190.6 63.4% 347 6,635 275.8 268.0 94.4% 86.9% 88.4% 92.3%
Cleveland 13,545 156.6 47.7% 1,048 22,112 240.0 314.7 97.5% 98.5% 91.8% 94.6%
Detroit 12,394 136.0 45.0% 942 15,831 221.6 254.6 93.9% 90.3% 90.8% 92.1%
Hartford 2,979 121.5 38.9% 139 3,964 212.6 240.6 99.1% 98.4% 92.9% 95.0%
Indianapolis 9,584 171.2 57.3% 567 10,821 234.7 277.2 94.9% 90.2% 89.5% 90.0%
Manchester 1,522 127.2 40.7% 99 2,074 215.3 217.6 94.1% 84.6% 89.7% 97.8%
New York 9,077 164.0 55.1% 411 9,436 239.6 303.7 95.5% 93.4% 90.1% 93.6%
Newark 3,550 142.9 47.6% 290 4,303 228.1 251.0 93.9% 82.8% 85.8% 86.6%
Philadelphia (Non-PMC) 15,230 185.1 61.5% 524 13,361 260.1 295.2 90.5% 81.3% 87.6% 94.6%
Pittsburgh 6,533 180.5 60.1% 348 7,406 261.9 323.5 94.6% 88.1% 88.9% 94.5%
Providence 4,332 91.0 24.6% 573 12,793 101.7 107.2 98.0% 95.6% 93.1% 87.7%
Togus 1,648 112.8 32.0% 139 3,829 147.6 179.2 95.1% 95.5% 95.1% 96.4%

White River J. 582 173.8 52.9% 69 1,196 205.7 215.4 95.5% 89.6% 86.5% 87.4%

Wilmington 1,409 167.4 56.1% 54 1,242 244.4 288.7 95.4% 88.7% 88.5% 90.5%

USA Pension Total 19,841 59.4 9.3% 5,002 109,509 65.4 103.3 98.9% 98.9% 98.4%
Philadelphia PMC 7,167 76.6 16.2% 1,707 41,085 92.6 162.2 98.3% 98.8% 97.6%
Milwaukee PMC 4,746 46.3 5.3% 1,483 29,757 43.5 62.7 98.4% 99.6% 98.8%
St. Paul PMC 7,195 40.6 1.2% 1,768 36,807 55.3 67.2 100.0% 98.4% 98.8%
Other Pension 733 161.2 47.2% 44 1,860 161.1 165.1

USA Quick Start Total 6,718 91.6 28.4% 685 14,606 152.3 157.8
San Diego 2,716 75.3 18.3% 271 8,131 123.0 144.8
Winston-Salem 3,300 94.5 31.6% 368 5,405 163.8 163.9
Other Quick Start 702 140.9 52.6% 46 1,070 233.1 225.1

USA Benefits Delivery at Discharge 
Total 9,587 130.9 49.8% 819 20,002 170.0 197.1

Winston-Salem 1,741 66.8 16.3% 377 7,211 82.2 115.2
Salt Lake City 6,919 142.4 57.8% 373 7,376 243.5 271.1
Other Benefits Delivery at Discharge 927 166.1 53.0% 69 5,415 252.2 205.3

Pension Claims Processing

Quick Start Claims Processing

Benefits Delivery at Discharge Processing

Compensation Claims Processing

Reopened or new Agent Orange claims 
After 9/01/10

Compensation and Pension Claims Processing

Initial claims from surviving spouses, children 
or parents

Agent Orange claims where an interim 
decision was provided

Increased evaluation and/or 
additional claimed conditions

Initial entitlement for service-
connected disability (<=7)

Increased entitlement and/or reconsideration 
for Pension

As of May 10, 2014

Initial entitlement for service-
connected disability (=>8) Initial entitlement for Pension - Veteran Nehmer review cases based upon new 

Agent Orange presumptives

Notes about the data:
1)  The Station of Origination (SOO) primarily represents pending claims based on geographic boundaries; typically defined by a claimant's state of residence. Only when a claim is 
permanently transferred from one station to another, will the SOO change.
2) The Pension, Quick Start and Benefits Delivery at Discharge totals are not included in the Compensation totals.

Station of Origination
Compensation and Pension Rating Bundle Metrics

VBA uses the following 8 End Product Claim Codes + Agent Orange Claims to Define the 125 Day and 98% Accuracy Targets.

Reporting Period:

Prepared by VBA Office of Performance Analysis & Integrity



VBA Monday Morning Workload Report

EP 010 EP 180 EP 310 Future examination 
for disabilities EP 687

EP 110 EP 120 EP 320
Increased entitlement 
due to hospitalization 

or surgery
EP 405

EP 020 EP 140 EP 681
Reopened or new 

Agent Orange claims 
prior to 8/30/10

EP 409

 # Pending Avg. Days 
Pending

Percentage 
Pending > 125 
days (Backlog)

Completed Claims - 
Month to Date

Completed Claims - 
Fiscal Year to Date

Avg. Days to 
Complete - Month to 

Date

Avg. Days to 
Complete - Fiscal 

Year to Date

3 Month Entitlement 
Accuracy - Issue 

Based

3 month 
Entitlement 
Accuracy - 
Claim Level

12 Month 
Entitlement 
Accuracy - 
Claim Level

12 Month Authorization 
Accuracy - Claim Level

USA 585,124 159.4 51.4% 36,198 785,859 203.3 245.2

USA Compensation Total 548,978 164.4 53.2% 29,692 641,742 228.7 272.9
Eastern Area 107,443 163.3 52.9% 6,382 135,649 223.3 274.2
Baltimore 7,055 168.3 51.9% 212 4,306 265.4 301.9
Boston 6,549 170.0 54.9% 205 5,576 205.0 262.5
Buffalo 6,599 196.7 63.7% 345 7,016 291.8 284.0
Cleveland 13,342 153.2 47.0% 1,016 18,665 231.7 307.8
Detroit 12,119 134.0 43.8% 884 16,916 223.5 288.7
Hartford 3,992 147.1 55.2% 235 5,819 215.7 281.9
Indianapolis 8,013 162.6 49.7% 441 9,469 240.8 294.8
Manchester 1,946 166.7 54.4% 167 2,739 249.0 246.0
New York 8,733 162.5 54.7% 380 8,989 237.6 323.9
Newark 3,753 149.9 50.4% 322 5,503 234.1 284.1
Philadelphia (Non-PMC) 16,948 176.6 58.7% 730 17,995 196.2 267.1
Pittsburgh 6,246 176.9 58.8% 312 6,415 260.9 322.2
Providence 4,490 104.5 27.5% 625 13,999 130.8 133.6
Togus 5,735 208.6 70.0% 381 9,468 246.9 288.2
White River J. 752 184.4 63.4% 75 1,490 212.5 250.1
Wilmington 1,171 148.8 47.1% 52 1,284 243.9 303.6

USA Pension Total 19,841 59.4 9.3% 5,002 109,509 65.4 103.3
Philadelphia PMC 7,148 76.3 16.0% 1,692 40,573 91.8 162.7
Milwaukee PMC 4,751 46.6 5.5% 1,494 29,805 44.9 63.0
St. Paul PMC 7,188 40.6 1.1% 1,767 36,908 55.3 67.4
Other Pension 754 160.6 47.7% 49 2,223 147.6 154.9

USA Quick Start Total 6,718 91.6 28.4% 685 14,606 152.3 157.8
San Diego 2,701 74.4 18.0% 269 8,011 123.6 142.2
Winston-Salem 3,299 94.5 31.6% 368 5,406 163.8 163.9
Other Quick Start 718 143.0 52.9% 48 1,189 224.9 235.0

USA Benefits Deliery at 
Discharge Total 9,587 130.9 49.8% 819 20,002 170.0 197.1

Winston-Salem 1,739 66.8 16.3% 376 7,166 81.5 115.0
Salt Lake City 6,899 142.1 57.7% 374 7,378 243.3 271.1
Other Benefits Delivery at 
Discharge 949 167.2 53.8% 69 5,458 254.8 204.9

Benefits Delivery at Discharge Processing

Initial entitlement for service-
connected disability (<=7)

Increased entitlement and/or reconsideration 
for Pension

Reopened or new Agent Orange claims 
After 9/01/10

Increased evaluation and/or 
additional claimed conditions

Initial claims from surviving spouses, children 
or parents

Pension Claims Processing

Quick Start Claims Processing

Compensation and Pension Claims Processing

Compensation Claims Processing

Reporting Period:
As of May 10, 2014

Agent Orange claims where an interim 
decision was provided

Notes about the data:
1) The Station of Jurisdiction represents pending claims at the regional office currently assigned to work the claim.
2) The Pension, Quick Start and Benefits Delivery at Discharge totals are not  included in the Compensation totals.

VBA uses the following 8 End Product Claim Codes + Agent Orange Claims to Define the 125 Day and 98% Accuracy Targets.

Initial entitlement for service-
connected disability (=>8) Initial entitlement for Pension - Veteran Nehmer review cases based upon new 

Agent Orange presumptives

Station of Jurisdiction
Compensation and Pension Rating Bundle Metrics

Prepared by VBA Office of Performance Analysis & Integrity



VBA Monday Morning Workload Report

Claims Pending Pending over 
125 days

Percent 
Pending over 

125 days

Claims 
Pending

Pending 
over 125 

days

Percent 
Pending over 

125 days
Claims Pending

184,228 102,056 55.40% 27,290 5,598 20.51% 274,660

969 790 82% 4,312 284 6.6% 183,310

43,595 23,456 53.8% 6,803 306 4.5% 402

139,664 77,810 55.7% 16,175 5,008 31.0% 21,956

7,078 1,381 19.51% 64,321 17,989 28.0% 61,614

6,575 945 14.4% 214 152 71.0% 622

503 436 86.7% 5,377 1,420 26.4% 18,450

363,053 189,564 52.21% 27,602 10,568 38.3% 549

359,654 188,439 52.4% 3 3 100.0% 10,853

1,399 362 25.9% 10,064 1,669 16.6% 148

187 159 85.0% 21,061 4,177 19.8% 433

1,791 597 33.3% 25,870 25,864 100.0% 34,785

0 0 0.0% 25,491 25,487 100.0% 9,740

17 5 29.4% 370 368 99.5%

5 2 40.0% 9 9 100.0%

430,659 303,785 70.54% 6,620 2,482 37.5%

249,349 189,655 76.1% 5,072 2,026 39.9%

189 77 40.7% 508 13 2.6%

214 152 71.0% 1,040 443 42.6%

99,544 75,044 75.4%

34 30 88.2%

21,309 8,414 39.5%

60,020 30,413 50.7%

64,211 52,855 82.3%

89 87 97.8%

51 37 72.5%

512 489 95.5%

2,957 1,445 48.9%

74 68 91.9%

14,304 10,348 72.3%

46,224 40,381 87.4%

170,382 131,904 77.4%

3,371 2,402 71.3%

107,063 88,508 82.7%

1,946 1,331 68.4%

30,969 17,817 57.5%

26,294 21,354 81.2%

739 492 66.6%

Burial  Accrued  Appeals

Claims Pending Avg. Days 
Pending Claims Pending Pending over 125 

days
Percent Pending 

over 125 days Claims Pending Pending over 
125 days

Percent 
Pending 
over 125 

days

Claims Pending Pending over 125 days Percent Pending 
over 125 days

Claims 
Pending

Pending over 
125 days

Percent 
Pending 
over 125 

days

Claims Pending Claims Pending Claims Pending

USAC 351,778 337.4              554,359                293,001 52.9%            430,659          303,785 70.5%                64,211                                52,855 82.3%         170,382             131,904 77.4%                   23,810                  2,634 272,122           
Eastern Area                62,014 343.6              106,288                  56,674 53.3%              78,250            53,044 67.8%                  9,119                                  7,614 83.5%           66,599               60,582 91.0%                   20,696                     583                48,189
Baltimore                   8,213 454.3                 10,217                     6,380 62.4%                 9,166               7,480 81.6%                   1,068                                      956 89.5%            47,719                47,181 98.9%                            1                          3                   3,801 
Boston                   5,487 384.7                   6,478                     3,753 57.9%                 6,551               4,913 75.0%                   1,507                                   1,331 88.3%              1,228                  1,021 83.1%                            6                          7                   4,421 
Buffalo                   3,155 250.1                   7,082                     4,545 64.2%                 4,674               3,106 66.5%                      170                                      143 84.1%                 487                     352 72.3%                            2                          4                   1,383 
Cleveland                 10,957 363.0                 13,435                     6,400 47.6%               12,678               9,705 76.5%                   1,415                                   1,252 88.5%              3,537                  2,700 76.3%                            9                      236                 10,999 
Detroit                   4,705 146.4                 12,119                     5,474 45.2%                 5,961               2,530 42.4%                      712                                      596 83.7%              1,214                     665 54.8%                            6                      154                   5,716 
Hartford                   1,462 174.6                   2,772                     1,126 40.6%                 2,347               1,174 50.0%                      272                                      170 62.5%                 594                     429 72.2%                            1                          1                      867 
Indianapolis                   7,553 422.2                   9,492                     5,419 57.1%                 8,305               6,548 78.8%                   1,389                                   1,133 81.6%              1,699                  1,228 72.3%                            3                      159                   6,141 
Manchester                   1,150 285.9                   1,439                        574 39.9%                 1,538               1,062 69.1%                        66                                        53 80.3%                 166                     133 80.1%                            2                          2                      670 
New York                   3,559 189.3                   8,579                     4,778 55.7%                 5,054               2,636 52.2%                      510                                      406 79.6%                 958                     623 65.0%                            4                          8                   3,929 
Newark                      903 120.3                   3,285                     1,584 48.2%                 1,475                  572 38.8%                      290                                      218 75.2%                 668                     256 38.3%                          -                            2                   2,043 
Philadelphia                   7,286 417.2                 18,678                   10,076 53.9%                 8,812               6,925 78.6%                      491                                      389 79.2%              4,430                  3,591 81.1%                   20,660                         -                     2,975 
Pittsburgh                   4,444 375.5                   6,410                     3,852 60.1%                 5,682               4,232 74.5%                      467                                      412 88.2%              1,226                     918 74.9%                            1                          5                   3,509 
Providence                      898 182.5                   2,772                     1,112 40.1%                 2,937                  568 19.3%                      109                                        88 80.7%                 740                     162 21.9%                            1                          1                      793 
Togus                   1,039 169.0                   1,577                        515 32.7%                 1,611                  576 35.8%                      587                                      417 71.0%              1,434                  1,064 74.2%                          -                            1                      372 
White River Junction                      509 348.7                      568                        305 53.7%                    683                  469 68.7%                        57                                        43 75.4%                 117                       64 54.7%                          -                           -                        134 
Wilmington                      694 332.2                   1,385                        781 56.4%                    776                  548 70.6%                          9                                          7 77.8%                 382                     195 51.0%                          -                           -                        436 
SOUTHERN AREA              124,783 337.7              189,291                108,939 57.6%            148,391          110,384 74.4%                21,907                                18,211 83.1%           41,323               28,348 68.6%                        167                     771                97,947
Atlanta                 17,794 348.1                 28,389                   15,894 56.0%               20,213             14,906 73.7%                   1,336                                   1,149 86.0%              7,306                  4,845 66.3%                          42                        16                 14,482 
Columbia                 10,216 266.9                 17,784                   10,793 60.7%               12,899               8,841 68.5%                   1,206                                      999 82.8%              2,354                  1,656 70.3%                            5                        36                   7,863 
Huntington                   1,586 196.9                   4,326                     2,351 54.3%                 2,435               1,252 51.4%                      287                                      207 72.1%                 821                     561 68.3%                            3                        10                   2,994 
Jackson                   3,975 313.0                   8,606                     5,763 67.0%                 4,540               3,330 73.3%                   1,035                                      895 86.5%              1,857                  1,487 80.1%                          33                        80                   3,900 
Louisville                   7,336 431.1                   9,709                     6,117 63.0%                 9,322               7,532 80.8%                   1,219                                   1,060 87.0%              2,138                  1,829 85.5%                          51                      143                   4,667 
Montgomery                   9,728 335.6                 12,772                     7,232 56.6%               10,674               7,902 74.0%                   4,832                                   4,041 83.6%              2,409                  1,847 76.7%                            6                      192                 10,855 
Nashville                   5,650 173.1                 14,375                     7,231 50.3%                 8,277               3,817 46.1%                   1,125                                      836 74.3%              3,364                  2,592 77.1%                            2                      148                   5,537 
Roanoke                 14,628 378.2                 19,715                   11,380 57.7%               16,247             12,694 78.1%                   2,071                                   1,753 84.6%              5,900                  4,690 79.5%                            9                        21                   8,890 
San Juan                   3,160 277.7                   4,458                     2,420 54.3%                 4,082               2,736 67.0%                      605                                      556 91.9%              1,576                  1,412 89.6%                          -                            1                   4,766 
St. Petersburg                 17,942 322.7                 37,728                   22,541 59.7%               22,051             16,730 75.9%                   2,597                                   1,799 69.3%              5,415                  2,788 51.5%                          12                      118                 23,620 
Washington                      136 342.8                      242                        130 53.7%                    425                  212 49.9%                      117                                      111 94.9%                 567                     556 98.1%                          -                           -                          32 
Winston-Salem                 32,632 368.0                 31,187                   17,087 54.8%               37,226             30,432 81.7%                   5,477                                   4,805 87.7%              7,616                  4,085 53.6%                            4                          6                 10,341 

Burial  Accrued  Appeals

Claims Pending Avg. Days 
Pending Claims Pending Pending over 125 

days
Percent Pending 

over 125 days  Pending Pending over 
125 days

Percent 
Pending 
over 125 

days

Pending Pending over 125 days Percent Pending 
over 125 days  Pending Pending over 

125 days

Percent 
Pending 
over 125 

days

Claims Pending Claims Pending Pending

CENTRAL AREA                64,565 267.0              128,042                  59,262 46.3%              81,307            49,838 61.3%                10,899                                  7,575 69.5%           26,543               18,068 68.1%                     2,696                     925                71,035
Chicago                   5,092 488.9                 10,323                     5,555 53.8%                 6,143               5,179 84.3%                   1,645                                   1,229 74.7%              2,552                  2,030 79.5%                            7                      176                   6,610 
Des Moines                   2,262 192.2                   3,339                     1,429 42.8%                 2,922               1,520 52.0%                      147                                      101 68.7%                 290                     188 64.8%                            1                        10                   1,239 
Fargo                      170 94.6                   1,344                        548 40.8%                    375                    62 16.5%                        73                                        42 57.5%                   95                       45 47.4%                          -                           -                        243 
Houston                 12,726 255.8                 26,120                   13,901 53.2%               15,053             10,098 67.1%                   1,347                                   1,027 76.2%              6,140                  4,304 70.1%                            5                        20                 17,458 
Lincoln                   1,348 99.0                   2,585                        751 29.1%                 1,940                  373 19.2%                      503                                      353 70.2%              1,017                     666 65.5%                            1                          8                   1,585 
Little Rock                   4,857 355.6                   6,007                     3,028 50.4%                 5,991               4,439 74.1%                   1,418                                   1,138 80.3%              1,508                  1,084 71.9%                            5                      124                   4,797 
Milwaukee                   3,401 189.8                   7,875                     2,906 36.9%                 4,490               2,296 51.1%                      119                                        95 79.8%                 449                     184 41.0%                     2,629                         -                     2,714 
Muskogee                   5,353 214.4                   9,491                     3,928 41.4%                 6,799               3,552 52.2%                      854                                      451 52.8%              2,308                  1,820 78.9%                            4                        24                   3,631 
New Orleans                   6,799 359.4                   8,219                     4,191 51.0%                 8,287               6,114 73.8%                      279                                      222 79.6%              2,250                  1,767 78.5%                            3                      249                   5,301 
Sioux Falls                      230 57.1                   1,242                        463 37.3%                    506                  103 20.4%                      415                                      246 59.3%                 178                     132 74.2%                          -                            2                      207 
St. Louis                   4,567 209.1                 10,719                     5,333 49.8%                 6,406               3,687 57.6%                   1,517                                   1,117 73.6%              2,830                  2,045 72.3%                            5                      212                   5,995 
St. Paul                   1,759 96.6                 11,272                     3,363 29.8%                 2,913                  691 23.7%                      998                                      405 40.6%                 770                     392 50.9%                          33                         -                     1,500 
Waco                 14,360 246.4                 25,782                   12,154 47.1%               17,101             10,636 62.2%                   1,451                                   1,104 76.1%              5,617                  3,073 54.7%                            3                        91                 18,430 
Wichita                   1,641 165.0                   3,724                     1,712 46.0%                 2,381               1,088 45.7%                      133                                        45 33.8%                 539                     338 62.7%                          -                            9                   1,325 
WESTERN AREA              100,399 378.3              130,722                  68,113 52.1%            122,665            90,509 73.8%                22,284                                19,453 87.3%           32,923               24,726 75.1%                        250                     352                44,098
Albuquerque                   2,872 307.8                   4,280                     1,899 44.4%                 3,637               2,453 67.4%                        94                                        68 72.3%              1,043                     831 79.7%                          -                            3                   2,015 
Anchorage                   2,741 443.6                   1,461                        602 41.2%                 3,304               2,702 81.8%                   1,498                                   1,334 89.1%                 391                     312 79.8%                          -                            3                      190 
Boise                      974 145.1                   2,386                     1,115 46.7%                 1,437                  421 29.3%                      257                                      186 72.4%                 556                     305 54.9%                            1                          3                   1,005 
Cheyenne                      522 270.6                      912                        250 27.4%                    762                  408 53.5%                        36                                        28 77.8%                 209                     116 55.5%                          11                          4                      239 
Denver                   8,446 384.3                 10,234                     5,491 53.7%                 9,955               7,691 77.3%                   2,238                                   1,806 80.7%              2,226                  1,593 71.6%                            2                          8                   4,278 
Ft. Harrison                   1,445 277.6                   1,191                        291 24.4%                 1,937               1,302 67.2%                      422                                      351 83.2%                 150                       82 54.7%                          -                            8                      180 
Honolulu                   1,612 208.7                   4,337                     2,381 54.9%                 2,118               1,203 56.8%                      377                                      309 82.0%                 745                     590 79.2%                            2                          4                      907 
Los Angeles                   8,539 323.0                 16,715                     9,350 55.9%               10,157               7,405 72.9%                   1,421                                   1,258 88.5%              2,567                  1,918 74.7%                            4                        25                   5,230 
Manila                      795 100.1                   1,763                        507 28.8%                    895                  222 24.8%                      190                                      134 70.5%                 874                     327 37.4%                        175                        68                   1,237 
Oakland                 11,477 386.2                 19,044                   10,342 54.3%               14,274             11,086 77.7%                   1,592                                   1,333 83.7%              7,456                  6,323 84.8%                            3                        16                   8,071 
Phoenix                   8,561 311.8                   9,553                     4,324 45.3%                 9,861               7,300 74.0%                      826                                      710 86.0%              3,138                  2,226 70.9%                            1                        39                   5,753 
Portland                   8,013 364.8                   9,597                     5,131 53.5%               10,226               7,404 72.4%                   3,180                                   2,790 87.7%              2,525                  1,656 65.6%                            3                        47                   5,404 
Reno                   4,006 387.9                   6,028                     3,768 62.5%                 4,485               3,627 80.9%                      416                                      334 80.3%              1,026                     741 72.2%                            3                        19                   1,612 
Salt Lake City                 16,322 502.2                 10,091                     5,688 56.4%               18,049             15,086 83.6%                   3,012                                   2,949 97.9%              1,133                     874 77.1%                          -                           -                        633 
San Diego                   7,830 287.7                 16,058                     6,622 41.2%               10,096               6,233 61.7%                   1,794                                   1,595 88.9%              2,104                  1,617 76.9%                            1                        38                   3,390 
Seattle                 16,244 415.8                 17,072                   10,352 60.6%               21,472             15,966 74.4%                   4,931                                   4,268 86.6%              6,780                  5,215 76.9%                          44                        67                   3,954 
OTHER 17 225.3                       16                         13 81.3%                     46                   10 21.7%                         2                                         2 100.0%             2,994                    180 6.0%                            1                         3                10,853

Burial  Accrued  Appeals

Claims Pending Avg. Days 
Pending Claims Pending Pending over 125 

days
Percent Pending 

over 125 days  Pending Pending over 
125 days

Percent 
Pending 
over 125 

days

Pending Pending over 125 days Percent Pending 
over 125 days  Pending Pending over 

125 days

Percent 
Pending 
over 125 

days

Claims Pending Claims Pending Pending

USAP 42,440 115.3                27,290                    5,598 20.5%              65,005            17,925 27.6%                25,870                                25,864 100.0%             6,666                 2,508 37.6%                   10,975                  7,106                  2,538
Philadelphia PMC                 19,190 128.1                 12,373                     4,189 33.9%               29,410               9,950 33.8%                 12,853                                 12,853 100.0%              4,403                  1,017 23.1%                     2,010                   3,009                      988 
Milwaukee PMC                   6,722 55.6                   5,333                        157 2.9%               12,592                  807 6.4%                   1,531                                   1,529 99.9%                 535                     108 20.2%                        740                      520                      761 
St. Paul PMC                 16,528 124.7                   9,299                     1,138 12.2%               22,232               6,654 29.9%                 11,065                                 11,065 100.0%              1,310                  1,008 76.9%                     8,087                   3,577                      789 
Other (in transit) N/A N/A                      285                        114 40.0%                    771                  514 66.7%                      421                                      417 99.0%                 418                     375 89.7%                        138  -  - 

EP 680 - Review of Hemodialysis related cases/conditions 

EP 682 - Review of Radiation related cases/conditions

EP 684 - Review of Misc cases referred to central office

EP 685 - Review of effective date related to herbicide 
exposure

Measurement

EP 409 - Agent Orange claims where an interim decision 
was provided

Award Adjustments

EP 960 - Correction of errors

EP 510 - Freedom of Information Act (FOIA) requests

EP 930 - Review, including quality assurance

EP 690 - Cost of Living Adjustments (COLAs) and other 
reviews

Compensation Other

EP 500 - Congressional correspondence

EP 173 - Pre-decisional hearings

Compensation Entitlement

EP 690 - Social Security number verification

EP 687 - Nehmer review cases based upon new Agent 
Orange presumptives

EP 450 - Spina bifida and/or birth defects adjustments

EP 310 -Future examination for disabilities

EP 600 - Due process

Program Reviews 

EP 314 - Income verification for unemployability

EP 135 - Hospitalization adjustment (non-rating)

EP 290 - Misc determinations

Original Entitlement - Veterans1

Supplemental Entitlement

EP 020 - Increased evaluation and/or additional claimed 
conditions

EP 320 -Increased entitlement due to hospitalization or 
surgery

EP 420 - Spina bifida and/or birth defects reconsideration

EP 681 - Reopened or new Agent Orange claims prior to 
8/30/10

EP 130 - Dependency

EP 410 - Initial claims from children Veterans with Spina 
bifida and/or birth defects

Original Entitlement - Survivors2

EP 405 - Reopened or new Agent Orange claims After 
9/01/10

EP 133 - Survivor restored entitlement

EP 095 - Initial entitlement decisions for Voc Rehab

EP 010 - Initial entitlement for service-connected disability 
(=>8)

EP 110 - Initial entitlement for service-connected disability 
(<=7)

EP 140 - Initial claims from surviving spouses, children or 
parents

Appeals, Burials, Accrued

Measurement

Original Entitlement 

EP 180 - Initial entitlement - Veteran 

Measurement

Pension Entitlement

EP 137 - Dependency

Pension Other

EP 407 - Correspondence 

EP 135 - Hospitalization adjustment 
(non-rating)

EP 190 - Initial entitlement - Survivor 

Pension Award Adjustments

EP 120 - Increased entitlement 
and/or reconsideration 

EP 507 - Congressional 
correspondence 

EP 150 - Income adjustments

EP 155 - Annual eligibility verification 
reporting (EVRs)

EP 297 - Misc determinations

Avg. Days Pending for 
Remands at a Regional 
Office

Total Appeals Pending

Pending Notice of 
Disagreements

Avg. Days Pending for Notice 
of Disagreements

Pending Statement of Cases

Pending Form 9s

Pending Remands Returned 
to the Regional Office

Avg. Days Pending for Form 
9s

EP 697 - Non-entitlement reviews

Claims Ready for Travel 
Board

EP 607 - Due process

Program Reviews

EP 154 - Income Verification Match

EP 696 - Cost of Living Adjustments

Pending Remands sent to the 
Appeals Management Center

Avg. Days Pending for 
Remands at the Appeals 
Management Center

Total Burials Pending

Total Accrued Pending

EP 937 - Internal quality reviews

Entitlement   Award Adjustment Program Review 

REGIONAL OFFICE COMPENSATION INVENTORY

REGIONAL OFFICE COMPENSATION INVENTORY

REGIONAL OFFICE PENSION INVENTORY

EP 400 - Correspondence 

Other

Non-Rating

Non-Rating

Non-Rating Entitlement   Award Adjustment Program Review 

Other

Entitlement   Award Adjustment Program Review 

Other

Prepared by VBA Office of Performance Analysis & Integrity
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