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. SEE D1STRIBUTION

AGDA (M) (9 Mar 70) FOR OT UT 694203 17 March 1970

SUBJECT: Operational Report - Lessons Learned, Headquarters, 24 Infantry
Division Artillery, Period Ending 31 October 1969 (U)
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l. Subject report is forwarded for review and evaluation in a.:ovdan:ce
with psragraph 4b, AR 525-15. Evaluations and corrective actions should
be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
of receipt of covering letter.

2. Information contained in this repozt is provided to insure appropriate
benefits in the future from lessons learned during current operatisns and
may be adapted for use in developing training material,

BY ORDER OF THE SECRETARY OF THE ARMY:

1 Incl ROBERT E. L
as Colonel,

Acting The Adjutant General
D1 STRIBUTION:

Commanding Generals
US Continental Army Command
US Army Combat Developments Command
US Army Materiel Command
Commandants
US Army War College
US Army Command and General Staff College
US Army Armor School
US Army Engineer School
US Army Field Artillery School
US Army Infantry School
US Army Missile and Munitions School
US Army Ordnance School

US Army Signal School
US Army Sout:heute:: Signal School R’Qrded UﬂClﬂSS'ﬂw When separated

from classified inclosure.
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BAIDAT=OP 4 lovemoer 1969

SUBJECT: Operational iteport Lessons learned 2d Infantry Division irtillery,
Period Ending 31 October 1969, RCS CLFOR-65 (R2)

THRU: Commanding General, 2d Inf Div APO 9622a ATTNs ZAIDGC-0
Cosmmanding General, Ath U.S. Army APC 96301 ATTN: uACCeidH
CINC USARPAC, APO 96558, ATIN: CPCP=-IT

T0:  ACSPCR, Department of the Army, ‘fashington, D.C. 20310

Section 1, Uperations: Significant Activities

a. During the period ending 31 OctoLer 1969, battalions of tiue 2d Inf-
antry Division Artillery participated in the “ollowing si nificant activi-
tiesn:

(1) 1st Battalion (HJ), 12th Artillery.

(a) »ighth Army Technical Proficiency Inspecticn, 5=7 August 1969,
(b) CINCPAC/USARPAC Nuclear Surety Survey, 9 September 1969.

(¢) CPX Focus Lens (8th Army)

(d) PTX's in preparation for annual operational readiness test of
firing battery.

(2) 1st Battalion (105mm idow), 15th irtillery. One unit at a time,
firing batteries of the battalion occupied seloched field positions to
support IMZ defensive operations (O7ATICH L.:7:0C) as a part of the
contingency plan. [Miring batteries in rotation conducted Security and
Counterespionage Cperations South of the DMJII uver (SCCSI).

(3) 7th Battalion (105mm How), 17th Artillery, One unit at a tine,
firing batteries of the battalion occupied selected field nositions to
support IMZ defensive operations (OPIRATION LEAFFiCG) as a part of the

contingency plan,
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{a) ¥iring betteries in rotation conducted ‘ecurity and Counter=
espionage Cperations South of the LN diver (SCCLI),

(b) Participated in eight field trainin: oxercises,

(4) 5th Lattalion (105mm How), 38th Artillery, (ne unit at a time,
firing batteries of the battalion occupied seleched .'ield .osit.ons to
support DMZ defensive operations (0 lATICH Liddrall) s a rart of the
contingency plan.

(a) Piring batteries in rotation conducted Cucurity ant. Counter=
esplonare Operations Scuth of the L.JL:i iver (82GiI),

(b) Panoranic “hotorraphs of iiring wositions and wssewbly areas Jece
taxen to sw-:lement recoimialscance,

(e) ew area time atjustrent “rccedures wrere uced rita tue 520 L0 L.
Tugze,

(d) Amwal operational readiness tests cf iiri:y batterias, 2::=30
(etoker 1949,

(5) 6th Cattalion (155mm=8in How), 37th artillery.
(a) -dgith army Yechnical Froficiency Ins:ection, & Jeptemver 1933,
(b) CIICPAC/USARPAT luclaar Surety Survey, 9-11 .eptenier 1259,

L. Persommel tceined as racar crewmen operated 30-iacih Leno:: .curch-
lisht - in sunsort of vhe 4 barrier c:lense.

Uection 2, Lessons learned: Comnunders Chserv:ticus, valuations, ond
“ceo mendations

a, lessons learned Jor the organic vobtalions ineluced the follo:ring..
(1) 1st Hattalion ('J), 12th Avtillery.

(a) Personnel: ilone

(v) 1Intelligence: Iione

(¢) Cper-tions: lone

() Cr-anizetion: At present, the battalion is or anized uncer a mod-
ificd TC. which mrovides for one firing battery headcuarters while maintain-
in: the personncl end equipment Jor two iiring batteries with no corres ond-
ing reduction in the 1nission of reneral support. This places @ sevore res-
triction on the command and control syster of a nuclear capable bettalion

2
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BAIDAT-OP 4 November 1969

SUBJECT: Operational iisport Lessons Learned 2d Infatry Division Artillery,
Period Ending 31 October 1969, iCS 8 Ch=65 (ii2)

committed in support of the IMZ defensive operations on a very wide front.
As an interim solution, firing units equivalent to a battery have Leen oper-
ating directly under the command and control of the vattalion headquarters.

(1) Observation: As noted

(2) Ivaluation: Zflective coumand and control systor of a nuclear capable
unit is a vital link in the force structure which should be re-exariined on
a periodic basis. .hile the personnel strength ceilings impose reduction in
force atructure, it a'nears prudent to reconstitute the comp.and and control
elements of HJ batteries orfznic to infentry 2ivision couritted in the D%
defensive cnerations, Assiming KATUSA (Korezn Augnentation to the US ixw ¥
personnel to the HJ battallon, thereby allocating LS nersomel stirencth
ecuivalent to a IJ firing battery headquarters, apresrs to be a solution which
would satisf{y the requirement,

(3) Recommendations: That KiLUZA personiel he assi ned to the ilJ
battalion, sllowing for the reconstitution of two firin . batter; healcuarters
for the effective corrand and control procedures.

(e) Training: i'one

(f) Llogistics: ilone

(c) Comuunicaticns: ione

(h) liaterisl: None

(1) Others: ‘'he vettulion was rated SATI:7.0WC-Y in the 8th Ay ill
and for CINCPAC/USARPAC Nuclear Surety Survey.

- (2) 1st Battalion (105zm ow), 15tn Artillery.
(a) Perscmel: lione
(v) Intelligence: Ilione
(¢) Operations: Nome
(d) Or;inisations ilome
(e) ‘raininz; Cecupaticn of field positions in o; erational cornitments

in su.port of the 114 defense proviZes oxcellent o portunities “or inte ratuc
orgaanizational training in a caubat enviromment,
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(1) Observation: As noted

(2) Lvaluation: HNone

(3) Recommendations: None

(f) Logistics: MNone

(2) Comwunications: None

(h) Material: None

(1) Other: None

(3) 7th Battalion (105mm How), 17th Artillery.
(a) Personnel: HNone -

(b) Intellirence: ione

(¢) Operations: Security and Counterespionare (peratiors South of the
IMNJIN River (SCeeI).

(1) Observation: In keepins with the seccndary nission of field artillery
units to fi,ht as infantrymen, elements of the battalion were deployed along
a portion of the INJIN :iver as infantrymen for security and counterespionase
operations,

(2) Evaluation: SCOSI comnitments provide excellent oprortunitias for
raintaining nroficiency in night observation and surveillance, However, the
cormitment is counter~productive in terms of maintainine field artillery
proficiency,

(3) Recorrendation: None

(d) Orpanization: iNone

(e) Training: None

(f) lopistics: ione

(#) Communications: None

(h) laterial: None

(1) Other: None
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= \4) o>th pattallion \10om lilow), S55tn Artuillery,

(a) Personnel: one

(b) Intellirence: 'lse of panoramic photographs.

(1) (bservaticn: Combat photographers ecuipped with 200rm lens “vcre
used to photograph artillery positions. inlariement of pihoto:raphs were

used to supplement reconnalssance,

(2) lvaluation: Ublique photosrapns provide .or the re-evaluztion of
the terrain which could be very valuable in supylementing reconnaiscence,

(3) liscormendstions: That commanders make wicer uce or pancranic rhoto-
ramns to supplerent their reconnaissance,

(e) Uperations: Use of the k564 148 fuze settin; faclors ror the .20
fuze.

(1) Cbservetion: uUse of the 1564 1087 fuze seitines tables nuilisied by
Fort 5111 in adjusting the height ol ourst of the w520 ilui. fuse has ;roven
succeseful In a limited evaluation. 7The use of the tables incorporatii, the
area-time acjustment rrocedures usiing fugze quick until estaivlishing a 100
reter braocket has sisnificantly recuc:d the time recuirec 'o brin. effective
fire on the uarget,

(2) ZSvaluation: Although the 1i564 i4i5:. fuze hes stwller :0B proin le
error and "reater operatiocnal reliability, adjustrernt technicue seens
arplical:le to the 1520 fuze,

(1) Recanmendations: ‘hat tests be conducted Lo evalunte the possihle
accption of the M564 iw5; fuze delta-fuze sciting tebtle fov ihe i 520 1.0t
fuze,

(d) Or:anization: ione

(e) Training: XNone

(f) Llogistics: None

(g) Comrunicaticns: None

(h) iaterial: Ione

(1) Other: lone

(5) 6th Battalion (155mm=8in How), 37th artillery.
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(a) Personnel: 155im howlitzer speclal ‘we:pons percsonnels

(1) Observaticn: Tt 4is noted that spceinl wenp.cns serronrel lor the 1550
howitzer batteries are not designated in the TG, Eecuuse these personrel and
;?ositions are not icentifiable in the "0z, some cirficvlties he.ve been exper=
icnced in meeting requirements of AR 611=-15 (Personnel :.elintility Fro ral),
on a timely basis particularly in the personnel re- tisition pro;ran.
- (2) GLvaluation: Identifying positions requiring tne aualifications of i
511=15 would rreatiy eniance the personnel requisitioniiy syetan. This prollem
is very accute in & short tcur area with rapic Jersonnel turnovers.

(3) Recommendations: That & ayetem bo institited to correclate the re=-
ouirements of Ail 611=15 an¢. the TUE Lor 155mm howitzer battery or aiic to
infantry division.

(b) Intelligence: ione

(¢) Operation: lione

(d) Cr:unization: As oted eiove in the personnel para;raph.

(e) Training: :one

(£) lo istics: :ione

(L) Conrwnications: None

(h) iwaterial: ‘one

(1) Other: :one

b, Lessons learned for the 2d Infantry Division artillery.

(1) Personnel: Searchlight operztors.

(a) Cbservation: Radar crewnen assigned to Livision artillery operated
six (6) 30-inch Xenon Searchlights along the li.Z barrier fence in additicn o
the operation of ascigned radars. he dual requirement n:s ceen net by co-
locating radars & searchlights.

(b) iwvalustion: The dual requirement places a disproportionate work
load on the radar crewmen for operation & maintenance. Unless personnel
trained and qualified in the operation of the searchlirht are made avail-
able, the dual cormitment hes been the most fezsitle solution beciuse of

the sindlarity ol the specialized tasks.
é
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! _ (c) Recommendation: That searchlight buttery personnel Le attuched to
i j division artillery units having requirements to provide searchlight support

j») ihoins
TO. J ¢/ P--RKIRS

COL, FA
Commanding
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DA, Headquarters, 2d Infantry Divisien, APO 9622, 2 6 NOV 1865
0: Oemsanding Gameral, I Cerps (Gp), ATTN: EACICT-OAT, APO 96358
1 This hesdquariers has reviewed the Operational Report Lessons Learned
for the quarterly peried sading 31 Osteber 1969 frem Headquarters, 2
Infantry Division Artillery,.
2, Cemments are as fellews:

a. 22(1)(d), page 3 ~ Conour that two firing battery headquarters
sheuld be recmnstituted, Hewever, assignment eof KATUSA personnel weuld
reslt in only a temporary selutien to the problem. A request for MTGE

o;z;u was sutmitted through ehamnels by this headquarters en 18 Octeber
1969. .

b, Pare 28(3)(s), page 4 - 2d Infantry Divisien Artillery units
were relieved of the cemmitment te previde personnel for operations
aleng the IMJIN River by 2d Infantry Division OPGRD 7-70 (XICKAPOOQ).

c. Para 2a(4)(b), page 5 ~ Cencur.

d, Para 2a(k)(c), page 5 - Cemcur,

eo. Para 2a(5,(a), page 6 ~ Concur.

f. Para 2b = Non-ooneur - There are no excess spacas within 2d
Infantry Divisien available fer NT(UE actien,

FOR THE COMMANDERS

TOHN R. FRANKLIN
CF: ACSPCR, DA CPT, AGC

ASST A&
DOWNGRADED AT 3 YEAR INTERV)
DECLASSIRED AFTER 12 YEARS.
DOD R 5200.10
g
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DA, Headquarters I Corpe (Group), APO 96358

: ' 705 Commanding General, Eighth United States Amy, ATTNs EAGO-MH,
APO 96301

(U) This headquarters has reviewed and concurs with the Operational Report -
Legsons Learned from Headquarters, 2nd Infantry Division Artillery.

FOR THE COMMANDERS$

QMLO %“'“S‘

DWW IE0L
Maic: AGC -
Deputy Adjutant General
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ArGillery, rerioqd mding il UCWODeL' 1707, Rud ValViwl)s \&&)
A
Headquarters, Bighkth United States Army, APO 96301 28 JAN 70

T0¢+ Gommander in Chief, United States Army, Pacific, ATTNs GOPOP-DT,
APO 96558

1. (U) This headquarters has reviewed subject report and forwarding
indorsements. The following comments supplement the report.

2. (U) Reference item concerning lst Battalion (HJ), 12th Artillery:
Organisation, page 2, para 2a(1)(d). Conour. The Commanding General,
24 Infentry Division can direct a change of KATUSA allocation and
assigment from within the Division to satisfy this requirement. The
reconstitution of the seoond firing battery headquarters will require
& MTOE submission which is initiated by the requesting unit. The

18 Oct 69 submission referred to in para 2a of lst Ind has not been
received st this headquarters.

3. (U) Reference item concerning use of panorsmic photographs, page
S, para 2a(L)(b). Concur. :

4. (C) Reference item concerning use of the M564 MTSQ fuse setting
factors for the M520 fuse, page 5, para 2a(h)(e). Nonconcur. Procedure
if adopted would be of limited value since the M520 fuse is being

phased out of the inventory. As stocks are exhausted the MS6L fuse will be
issued,

5« (U) Reference item concerning 155mm howitzer spscial weapons
personnel, page 6, para 2a(5)(a). Concur. Unit personnel offices,
in conjunction with unit commanders, may identify Human Reliability
positions within the 155mm howitser battery MTOE. This identification
will allow requisitions to be T-o0oded with an identification that
replacenents must meet the requirements of AR 611-15,

6. (U) Reference item oconoerning searchlight operators, page 6,
para 2b(1). There are not sufficient searchlight operator personnel
available to support the 2d Infantry Division Artillery requirement.

FOR THE COMMANDER:

Copies furnished: )
0@, I Corps (Gp), APO 96358 (Ind only) )
CG, 2d Inf Div, AFO 9622&3%1‘9?%& culy) DECLASSINED AFTIR 12 YRARS.

(o]

CO, 2d Inf Div Arty, APO

)
- CONFIDENTIAL




UUIW TOLIVE &5

GPOP-DT ‘(4 Wov 69) 4th Ind (U)

SUBJECT: Operstional Report of HQ, 2d Infantry Divieion Artillery for
Period Bnding 31 October 1969, RCS CSPOR-65 (R1)

BQ, US Ammy, Pacific, APO S8an Francisco 96558 4 rEn 1970

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D, C. 20310

This hesdquarters concurs in subject report as indorsed.

FOR THE COMMANDER IN CHIEF:

C. L. SHORTY
CPT, AGC
Asst AG

T NP
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HQ, OACSFOR, DA, Washington, D.C. 20310

9. AEPORTY TITLE

Operational Report - Lessons Learned, HQ, 2d Infantry Division Artillery

4. DESCRIFETIVE NOTES (Type of repart and inslueive datvs)
Experiences of unit engaged in counterinsurgency operations

Aug 69 to 31 Oct 69.

a¢ naute)

CO, 2d Infantry Division Artillery

. ERTEATE Ta. TOTAL NG. OF PAGES 7. NO. OF REPS o
4 November 1969 14
5 TR T TCRATH . GRIGINATOR'S AEPORT NUMBERIR)
» PROJECT NO. 694203
N/A

0. OTHER n:’onv NO(S) (Any ofher numbers hat mey be asolighed

10. DISTAIGUTION STATREMENT

1. SUPPLEMENTARY NOTKS

N/A

18, SPONSONING MILITARY ACTIVITY

OACSFOR, DA, Washington, D.C.

2031C

~
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