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REPORT OF MEETING

P E R S O N S P R E S E N T : M s . Rose D a v i d s o n ( O f f i c e o f P r o c u r e m e n t a n d
S u p p l y , V A C O , 3 8 9 3 1 2 5 ) , D r . J a m e s H a g e n s ( C h i e f , C o o p e r a t i v e
S t u d i e s P r o g r a m ) , D r . P i n g H u a n g ( C S P , V A C O ) , Drs . E i s e n , T r u e ,
L e a v i t t , and Go ldbe rg ( V E T S , S t . Louis and H i n e s )

M E E T I N G P U R P O S E : To r e v i e w the de t a i l s fo r p l a c i n g the V E T S
p r o g r a m on con t r ac t .

DATE - Oc tober 27, 1873

The f o l l o w i n g s u m m a r i z e s the sequence of ac t iv i t i es for p l a c i n g
the VETS on c o n t r a c t .

W£JE_K ' ' ACTIVITY

1 Y e l l o w Folder - "Yel low folder" prepared and c i r cu la t ed . The
y e l l o w f o l d e r c o n s i s t s o f t h e r e s p o n s e t o t h e "24
q u e s t i o n s " , t he p r o p o s e d c o n t r a c t w o r k s t a t e m e n t , and a
s t a t e m e n t f r o m t h e A C M D / R & D w h i c h s u p p o r t s t h e c o n t r a c t
r e q u e s t . T h e y e l l o w f o l d e r r e q u i r e s a p p r o v a l f r o m t h e
R e s e a r c h S e r v i c e , t h e C M D , G e n e r a l C o u n s e l , D e p u t y
A d m i n i s t r a t o r f o r Log i s t i c s , a n d t h e A d m i n i s t r a t o r . T h e
approva l process typica l ly takes 3-4 weeks.

4 R e q u e s t for Proposals ( R F P ) - A f t e r app rova l of the y e l l o w
f o l d e r i s o b t a i n e d , the RFP i s a n n o u n c e d in the C o m m e r c e
B u s i n e s s D a i l y ( C B D ) . A p p r o x i m a t e l y 5 d a y s e l apse b e t w e e n
t h e . s u b m i s s i o n o f the r e q u e s t t o t h e C B D a n d i t s
p u b l i c a t i o n . F i f t e e n d a y s m u s t e l apse b e t w e e n p u b l i c a t i o n
and ac tua l ly p lac ing the contract "on the street".

7 C o n t r a c t W o r k S t a t e m e n t r e l ea sed to p o t e n t i a l b i d d e r s .
Po ten t ia l b idde r s have 45 days in wh ich to respond.

1 0 P r e - b i d c o n f e r e n c e c o n v e n e d b e t w e e n t h e V A a n d p o t e n t i a l
b idde r s to discuss the RFP.

14 B idde r s s u b m i t response to RFP. T e c h n i c a l a n a l y s i s of
submi t t ed proposals begins .

17 Techn ica l ana lys i s conc luded . Cost ana lys i s p e r f o r m e d only
on the technica l ly acceptable proposals .

18 B i d d e r s w h o s e p r o p o s a l are a c c e p t a b l e on bo th a t e c h n i c a l
and cost basis are asked to s u b m i t a "best and f ina l of fer" .

19 Proposal selected and con t rac t s igned .
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