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The Report of Investigation aunder the provisions of AR 15 6 is forwarded
for your 1nformat1on and actlon as deemed appropr;ate ’
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ATTENTION @Ry

- JAJ;AL (27-1a)
. MEMORANDUM FOR, 538
-SUBJECT: Report of AR 15-8 Investlgatlon

- This office has rev1ewed subject report of 1nvest1gat10n Thel
following comments are submitted: . . ‘ oo

a. The investigating officer has done an outstandlng Job
of sortlng through regulatlons, testimony, and historical - '
documents in this matter. -Because findings are buried in

recitations of background matters, -however, it .is: dlfflcult to

" determine what his findings actually are. -Recommend he
separate his findings into a uccinet statement, and
indicate whether any of Mr. ﬁallegatlons are founded
His narrative should also include information on exactly what
he was.tasked to investigate, as his eventual appelntment was
oral, and the 1nformatlon concerning :Mr. Brown'’s management
style appears, at flrSt blush tangent1a1 to hls orlginal
-charter. .

b. The follow1ng comments pertaln to the 1nvest1gat1ng
offlcer s recommendatlons. :

' e
, (1) Recommendatlon 17: Mr. "Phas departed the
command. No further actlon can be taken against him. SRR

(2) Recommen gtion 18: Unless approprlate action was
taken before Mr. erarted this command, he cannot be
denied re-employme n" Korea if he applles and is otherw1se
gqualified for the position.

(d) Recommendation 30: The findings are not specific
enough to support removal of all adverse information from fhp
files of all civilian and military personnel. The
investigating officer must determine what adverse actions were
taken and substantiate that they were, in fact, inaccurate. IFf
the findings support it, the command may initiate appeals on
‘behalf of the soldiers affected IAW AR 623-205, - and may act on
behalf of civilian employees IAW USFK Reg 690~ 1 o ,

¢. The in ating .officer indicates he did not B

inte ew I'p: y}gecauee it would have neoe&&ltctted naming
Mr, %a re ent and appointing a formal board. This is
not nec

pos51b111ty of adverse recommendatlons ‘against Mr.

,;unsmu,
r“ % .

12007 1988

arily true. A respondent need only be designated if

the appointing authority wants to give him a hearing. Th B
ih!..-gs not

- dispositive. If the i ating officer or appoiliting . L-,'i; i
- authority believes Mr. gn prov1de relevant 1nformatxon R
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SUBJECT' Report of AR 15-6: Investlgatlon

d. All recommendations appear supported by the ev1dence,

however, as noted prev1ously, a more succ1nct statement of
flndlngs is necessary 7

e.' Assistance in completln these action _may,be:bbtained
from thls offlce. POC is MAJ | LG S

FOR THE JUDGE RDVOCATE: - e —




a., ohléo Apf;l 1588,.é£f£3 5 t'waé_direﬁtéd 55 investigate the. *
 -a legan. o ot pbssib}e vigia .ons in tﬁe sﬂwpne " and hanalxng of
hazardpts éatéﬁiei, #SC-K, Camp Ca,,rl . Bvreg!; gh}b;t;g, The AR 15 6:'
_?relimiﬁarv'greparatioﬁ Teyeaied‘apiIG inuestig;tidﬁ:ﬁés ﬁjpected by GQ,
1. h Sd ‘COM intoe the same éllegations Yn v;ew 0f thlS,71+ Seeﬂec prudent':
£o wait the cﬁtccme pf ﬂ h TC investigation, itslfihding§ énd |
recommendaiions befére prcceedmg with the AR 15:6. Op S-X.May'rzgé-s_,‘ them
- 15-6 ,q;aé,t_érm;na‘teci by Director of uO[::JStJCS EAST,;E}:mmz B. 030 I\’ay
‘iQB@,lI_Qés cailed by the ergétor of Logistipy ﬁnd irected to p“oceea

en.

[T

wi%h “he AR H-8 investvigati

B The préli: ery p"éceed*ngs tooked at *he ?iauﬂs:af-Fofcesl‘
.Agfeément‘{.bF,) ané Yorean law in terms of shipment ;nd a;agement of
hazardbus'#ateriai‘ The ;ﬁvésulgator qLerled EUSA 2taif agenc1es SJA J*

1Safe£!, Fea?, Internsl Review, DEE, 18ih° D“DV and h prevent;ve
Medicjne[ ~Furpoze wag to.reréw EHSAApolicies,lresponsib}ﬁities,l
brocedureé; and standards foruihe systemio CQntTOi, ﬁpnitér hlp and
" management of hzzardous materxel and hazardous ﬁasue program.

Investi SEulnf Officer Peu1ewed ‘in ueta’l the allegatlon made. by Mr.t

- hig treatment by ‘9th Support Command Offlce Cwill.:m Ferscnnel
{sba

~{0CP) and the circumsiances surrouna\ng nhe ‘Q*h Support Command ke

‘de_cisi'on to remﬁove -éjr;‘;m the work force area at Carr'p Cdr'pcll

¥Korea. rr‘he investigation also focused on Transportau1on D1V1qlon MSC

:Korean Nanzonal ewployee unrest at Camp Carroll Korea

: @?éf{- : ’"




l. ¥ - Is-éach written smpulauen attached 45 an exhibit a.nd is each oral st:pulatxon either reduced to wribmg and made an .

¢

H‘)xh:bits {para 3-16, AR 15-6} i ) : ] . § § NOUNIAZ

a. Are sll items offered (whether or not received) or conmdered as evxdence mdmdually numbered or iettered ns
exhibits and. attached to this report? : s .

b, -Is an index of all exhibits offered to or considered by mveshgntlng offscer or board attuched before tﬁe first ex'h1b1t?

¢. Has the testunony/stabement of each vm.ness heen recorded verbattm or been reduced to writien form and attached as
an exhibit?

d. Are’copies, descnptmns or de 1ctlons if sgb;t:tuted for real or documentary euxdence} pmperly zuthenticated and is

e. Arve descriptions or diagrams mcluded of focations visited by the investigating officer or board (para 3-6b, AR 16 6‘}‘?

‘exhibit or recorded in a verbatim record?

1g. I official potice of any matler was taken over the objection of & rcspondcn{: or counsel is a atatement of the matber
of which official notice was taken attached as an exhibit (pore 3-18d, AR 15-6)2

{Was's quorum present when the board voted on findings and recommendations {paras 4-1 and - .2b AR 15 8)?

‘COMPLETE ONLY FOR FORMAL BOARD PROCEEDINGS (Chapter §, AR 15-6) -

AL the Iitig) ¢ sesmon, Tdid the reoceder read, o determiine that all participahis Rid read, the letter: of' appomtrmnt {para 53?1 A,R 15-6)?

Was a quoriam prescnt at every session of the board (para 5-2b, AR 15-6)7

Was each absence of any member properly excused (pam 5-20, AR 16-6)% .

TWere miembers, ‘witnesses, reporter, and interpréter sworn, if required (para -1, AR I 5- 6)9 A

DEEEREE

If any members who vol;ed on fmdmgs or recommendahons were not present when the board received some ewdence
does the inclosure descnbe how they familiarized themselves with that evidence’ (pura 5-2d AR 15- 6)?

. 'COMPLTE ONLY IF A -RESPONDENT WAS DESIGNATED {3 Sechon I, Chapter 5 AR 1 5 6, }

m d Fm

e Does each letter of notification indicate —

Notice to respondents (para 5-6, AR 16-6);

& Is the method ‘ahd date of delivery to the respondent indicated on each letter of notification?

b’ Was the date of delivery at least five working. dnys pr;or io i.he first session of- the bom:d?

(1) the date, hour, and place of the ﬁrst session of the board concerning that. respandent,‘?

(%) the soatter to be investigated, Including specific allegatmns agmnst the respondent if any'?
{8) -the. ’respondent’s rights with regard to connsel? - s -

{4) the name and address of énch wilness expeeted to be called by the recordel?

(5) therespondent's righis to be present, present evidence, and call witnegsses? -

{d. Was the respondent provided a copy of all uneclassified documents in the case file?.

e. If there were relevant clssfied materisls, were the tespondent and his couhsel Ewen acoess ahd an opportumta' o examine them?

f__';:{o If any respondent was desipnated after the proceedings began (or otherwise was absent durmg part‘ of the proceedmgs)

a. Was he properly notified {pare 65, AR 15-6)F

b. - Was record of proceedings and evidence yecsived inh mhasahmmnndeavmlablei«mnmbonbyhmmdhsmmnd&muﬁdc,mma?

K iTounsel (pars 5.8, AR 16.6);

: 12111 the respondent challenged the legal advisor or any voting member for lack of zmpart.xahty (pnra 5-7, AR 16 -6

a. Wass each respondent represented by counsel?
Name and 'business address of counsel:

{Ifcounsel is a lawyer, check here 1)

5. Was respondent’s counsel present at all open sessions of the board xelatmg to that respondent"

c. If military counsel wag requested but not made availsble, is a copy (or, if omI a summary} of the request and the
action taken on it included in the report {para 5-6b, AR 15-6)7 :

. Was the challenge properly denied and by the appropriate officer?

0 G
G

b. Did esch member suecessfully challenged cease to participate in the proceedmgs?

E 13| Was the regpondent given an o;:portumty to (para 65-8a, AR 15-6):

]RP present, with his counsal at. all open sessions of 1he hogrd which deal ‘Wﬂh oy matter wh:ch conoerns that remondent? .

b. Examine and object to the introduction of real and document&ry evidence, mcluding written statements?

¢, Ohject Lu (e Lestiniony of wilhesses and cross-examine withesses other than hm own?

d. Call witpesses and othermse introduce evidenee"

e. Testify a8 a witness? .

f. Make or have his counsei make-a final statement or arpument (pam 59, AR 15 6)?

1411 requested, did the recorder assist the respondent in obtalning evidence in possessmn af thé Gavernment and m ’

arvanging for the preserice of witnesses {para 5-8b, AR 15-6)7

16[Are all of the respondent’s requests and objections which were demed mdlcabed in the xepoxt; of proceedmgs or m an
| linclosirs o exhibit t6'it (pard 6°11, AR T6:6)¢ T

j FOOTNOTES ‘Explain oll negative answers on an attached sheet, o o .
§ Use of the N/A colurn consmutes a ponhue re_presenmtlon that the cfrcumntances delcﬂbed In the qaemon aid not occur t’n this T

Page 2 of 4 bages, DA Form 1574, Mar .1 .

mvestlgatton or boord.




. REPORT OF PROCEEDINGS BY INVESTIGATING OFFICERIBOARD OF OFFICERS ™
: For use of this form, see AR 15-6; 1ha proponent agancy 13 OTJAG

, 1F MORE SPACE IS REQUIRED IN FILLING OUI' ANY PORTION OF THIS FORM, ATTACH ADDITIONAL SHBETS ——
] , A __SECTION i -~ APPOINTMENT -

Appointed by LTC Dlrector of Ioglstlcs EAST-1S
T T @ S (Appom.'mgauthom}')

n_ 20 April 1988  (4:rack inclosure 1. Letter of eppointment or summary of oral appointment date.) {See para'3-15, AR 15:)
(Date] . . -

SECTIGN - SESS!ONS -

The kfnvextigarion} {board} eommenced at MSC K C&TW CaTr@ll ' Y A 0800 hrs .

' i ' - fPlace) - o - {Time}

: on; 8 June 1988 .- {Ifa fonna! board met for more then one session, check here o, Indxcate inan mclosure the ﬂme cack session bégan and.
‘-ended the plac£ per%ons presem and absem ‘and explanarmn of absences, if any.}) The following persons | {membcrs reapondents counselj were

; preaent {After each name, mdicaie Lapamy, € g, Presrdent Recorder Member, LegaIAdmor} :

4 The foltowing persons (members, mpp,;dem counsel) wefe.ab#_r_znﬁ_: {Include brief explanation of each absence.} (See pgra.é &2 and 5-8a, AR 156}

B The (investigating officer} Mfinished gathering fhearing evidence at 1400 hrs . on JulY 15, 1988 q
S - L - (fime) - o (Date)
¥ v completed findings and reéommendations at . 1515 hrs . _ on__10 Au:aubt '1988 R
) . S - T (Time) g (Dare} v

| - SECTION Il — CHECKLIST FOA PROCEEDINGS -
ACOMPLETE]NALLCASES oS e e Co e
1| Inclosures (pdra 3-15, AR 156} T T ; T
" Are the following inclosed and numbered vonseculively with Rmnun nmm,mls {A tmched m order Hsted}
4. The letier of appointment or a summary of oral appointment data? O -
b. Copy of notice to respondent, if eny? (See item 8 bolow)
¢, ‘Other correspondence with respondent or-counsel, if any?- - :
d. All other written communications to'br frorn the appointing authority T
e, anacy Act Statements (Certificate, if statement provrded araily)? ' : e
f Explanation by the inveshgatmg officer or board of any unusual delnys, dlfficulttes, megulantms cr other problems T
encounteréd (e.., abserice of maferial witnesses? -~ K - :
1z Information as to sesstom of 8 formal board not included on page. 1 of this report? =

B | b Any other Bignificant papers fother than evidence) relatmg to admxmstratwe aspect.s of t.he mvestagataon or bcnard" 1 )(
FOOTNOTES ,JExplah: oll negotive answers on on allached sheef.” : L :
- e of the N/A column constifutes aposmve mpmsentaﬂon that lhe cfrcumstancu delcrtbed in fhﬂ quca!ion dfd rmf occur in ﬂxis irxuestwa— .

‘DAFORM 1574 MAR 83
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The purpose

of the Envirenmental-Preservation Laws are to prevent hazards to the .
public hezlith and sanitation due to air pollutioen, wabter pollubion, ‘soil. "
- pollution, noise, vibration, or offensive odor, and prederve the . - . - -

“therehy coniributing to the improvemeni of the

nder the Environmeni Pregervation Law Articles, Article
%, paregraph 11 stateg, specified hazarcdous materiel shall mean such

are iikely fo become harmful to the human health,

Cproperiy, or. 1o growing agriculiural and fishery products, divecily or -

indirecily, zs may be prescribed by the Minisiry of Eealth and Social




. rFurthéf résearchrrevea;éd Y }etiér‘at Sxﬁibit,E, éated74Vﬁovémébeg'
3950,‘Sub§ectf'_96? Enuironkgxtai Policy Gon&erning Pg;‘utgcﬁ'ﬁbaﬁgment at
| “Uﬂiﬁ&;_ﬂ#ﬁieé} ‘It'spates. péndiﬁgrfgﬁ;sﬁon,_"
. of AR 200—:,,}_13@ 20 January 1978, Army activities Ipoc';_at.iad'f-:sﬁfs_:i'de_t-?:x‘_.e'

Y

,EgiteﬁjSi&Les,_Wiﬁi,conform ¢ ihe DCD Toliey in fuifilling environménial |

. protvecbion and ephancement. AR 200-1, dated 1981, para-1-8, Exhibi{ F

'rcquires Brmy‘activities_tc_ccmpzy w.th the substantive poliution control

maiter of hazardous materiel, poliution control and disposal ¢f hazardous

A A Al
ndzmenzitdensh;
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3. Fenardeue materiel, voxic chemicals and hazerdous

“not new to EUSB oflto'Cémp Carroll, KOPEAJ:::
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irang hazardous waste |
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ixing ike

EVSA SUh Office

2t could be located .




. Purther, it
w#lgf{ responeibility for providing hazardous

~omaterizl poiicy for aimplemeniation was Givected. However it was

[1ad

U recommenced Ly EZUSA EIA, the J4 be aszifned vesponsibility and proponent o

for the menagemeni of hazardius materiel and hezardoys waste. The whole

Cigsue geems 10 have <ied, but Lhe peint te meke is FUSA had ithe initiastive
: . : e b . "_

and momenium bo {1 hasardous material problems.  EUSA did in fact clean

-
i

s at Camp Carroll. However, I could not substantiateé if- t. ..~

ile contaminated geil frem “hreas 41 & D7 were removed and properiy oo
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copaa:
61 (LE E?;\,&,‘éﬁ&‘:}:“m{ug&u&-x 0, i é

2 10 evaluate EDSA's handling, ‘storage, tvransport, -

dirpesa¥, and reeyeling of hazardous waste and hazardous materiel in




T

LR

. Tyg

During the ‘course ¢f the investigation, I discavered a survey by

- The purpoze

“of the survey was to evaluate sqlid‘w&ste—&anagement. petrcleum oil

[
S

o
r

antérstoéage arnd handiing. wéste'PQL storage anﬁ'dispcﬁal,,aﬁd
hazardous méterieifhézaréous waste managementtpractices.' Th;# report was
inéiizeé pnrﬁlzgecembér 1986 and_disﬁribﬁted througﬁ Healthisérviceﬁ
'pbmmaud {HSé) ch#nﬁelé as weil as a copy furn;shedlﬂp'igtp $uppoft
Command, US ArﬁQjMSC;K. Camp Carroll on 3] December léeﬁ;f?iléqpidlggy ;.:
‘sbbétantigpé-iéth:éﬁpport-cﬁain @;'cdmmand ur MSC“R'receiv;ﬁguﬁhig‘?§p0}£*7
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Aw

provided copies to hig

P A — e b oy g L,
acriivitiez and sigted in

-

¢ para i, “the enciosed survey & provided for your

hee generally been

gnored 1 Kores 'in the pass. He staved, “these. days.are gene.  Since,

twa In-profress reviews and corrective zoilons are i1 being worked.

“The Commgnder;_Cémp_.avreil; ig éonduotjng quarterly-réviews-uniil all

findinge of ike repori are regoived and corrécied,

unusuai_high 1C?Q biood lcvcl“ in welders who we“e operabln5 Lqu~pment in

coanned spaces

periorn ng welalng operat;one of met¢1

-and weldeng mEualS that contalnaa a ‘ead coatcd pa1nt

containing lgad'

[?QrSGnnel were

cbserved periormzng the weldznﬁ operations w hou» the proper PkHRHQL or
: ventllétlng qystem ' and in thzs case, w1thout the use of a;r respirators

cr resplrators approved by the US Bureau of Nlnes I could not track the

/g




Fa

report and artions =i medic perszonnel through t“c CLS‘GﬂSaP at Camp

Carrcil. During an interview with ihe wwo 03ZHA ﬁur;es ;hey ware unaware

Stuly exisicd, However, this repori was at the

commard group ievei, the famp Carrell Headgquari

‘mm- 5‘vn."‘?| aw SIS TN oy

: é4 ugr.ﬁ;;mg.
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As 2 reguit bf nhe,US Army Environmentzl Eygiene Agency, EUSA

.t

Harzrdous Wasie H&LdeMGﬁu'ﬁ\‘UeV discussed in (para 4, 2.} a 1gt£epiwg33.j'

prepared, 11 Feb 59&6 CExhibit X by ﬁvn Prnventive ¥Medicime requessing -

L

istance in ceveloping an-EU A Eabazdoue Vck&?iel/P za:doué”WastejPlan.

he TE Army Environmental Hyglene Agen y at Aber
proevided EUSA a drald arceud Mater-el/Haza*ﬁﬁaf

dated 20 Goiober 1GRB. FHedords indicate ik “neuent1ve NedlCIP° zorwarceﬁ

the pilan to the FEAK Enginéers ior. fu’tke: anaIVSJq review and aq@thQn

Eﬁﬁﬁ%' Further. DF [ 1n010ai9 thp d

ot

rafn EUSA Havardouc ;5“

Waqte Nanagement Program was fUPWdeEd for information te several agenc1e3_

TAW AR 420 é? and "AR 200 1. The purpose wag to o"ganlze an EUSA Hazardous”'-ﬁ

'Naterlel and Hdzardous Waste Nanagemenu Board ior xmplementatlon of the

23




<raft-plan. This bogrd was ehaired by ihe FEAK Commancer 4o develop,

ceerdinate ang e»uJJate.nESA‘Env;Pﬁnm?nia; Pelicy. . The board would meet
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ow ng members 2g & minimum; FLAK,
~J-! Kep, ¥-¢ Rep, the EUSA Surgeon, the RRMO and DEX representatives. . The -
point of contact for ihe craiti EUSA Flan was a lr. — sssigned 1o
L c ' T - - - _be .
FEAK 25 an Environmental Engineéru' He has sgince departed‘th!§ édmmﬁndl
Bnother D?léatéé 30 October 198 7 Exbibit K, stated, an A“ea hdzaTQOLu
Materiel/Haz ardous Wavte Vdnagerent Roard would -be ESua il héd, Thétbband'
_memﬁevs“ip wag to consxuu of, but not Iimited to_the-fd}low@ng; Commanders

of'insta&lations,;DEH/DFEl-area‘gnvironm@ntal coobdinatérs.-éréa'mediQal

o1 p*eveft:va moa cxne afficers, area {ire chiefs, ayea saiety officer,
chiel ngiallalion ir p:rtaulon uﬁ‘u, logwtﬂce o7 ::"er “director

irdugirial oweralions, +~ocal property C;Sp?qa; officer,’ ahd a

oy
iy
R

'T¢39:§ative from each activiif generating~h§zardqué-maipriei or
tazavdous wazte. V?he funciion of th;s’bpard;was ts'pl%n,'hesine;'and=
.cogrdinaie aréa hazardous‘mate?igi and hazardoué waste management

prograﬁa! The‘BF“sigied; thé afga égvirqnmental Locruiwator‘be nomlﬁa ed -
to {he EUSA Hazardous Managémen% Eoard, _The-area eﬁugrqnmentai
coordinator will wriie an Area Hazerdous Mqter e: and ﬁahdrdoﬁg;waste
Managomcnt Flan w1zn 5upport from appropriaie sndellation personnel : Qh?.“
plan was Lo conua:n thp fold awtng an & mln;mum; haaanaops.m&tcricl--

-managemcnt survey, 1dent1f1cdilon of hazardous mater1e¢ and hazardous '

waste “inventiory and tracking proceaureu,‘a stnrpgp ;nspectlon plan,*&,

acte ana1y81s plan, hazardous materlel and hazardous waste SOPa,V#AE

tralnxng plan, a splll preventlon control ‘and counterme33ure plan. an”fa'*

1nst¢11atxon spzll contlngency plan local tranwportatlon procedures for




hazardeus mad teriel and Hazaruouv waste and storage, treatment and.dispesal
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tranéformer problem in the vicinitiy of the"Yongsan Commisgs a y anu c‘pllil of

s &moelly substance on the concrete pad andJin,&hé‘surfognding ares, -The
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Compounds.  The workers replacing the iransfiormer were withoﬁt;any

'y

reteciive eiothing or.equipmenl and apparently the trans siormer Peplaced

=]

haé mot been tested for PCE cornteminaiion:

Y

Wﬁ:&;iz.%g-m i A i
W?E?%ﬁﬂﬂ%ﬂto%?m’ i ' &

That a un1£orm regu1¢txuu for Lhe mdndgemeut 01 hazardeus materiel and

. Enwwwn‘ #-3‘1‘%

‘hazardcus waste has not been aevelopeu or . 1mplemented . fTheu‘

rosponﬂlbllltles for the overall management of hazaraous Qaterlul dng'-
'-hazaraouq waste, havp nnt hpen dpup1oppﬁ nr ueipgateq for’ US Army Kore;.
‘f Contlngencv plané ior ﬁhe preventlon and responsa to unplanned releasa or.

o sp111 of hazardous materle3 op hazardous waste have not been developeu

1o




There ig no tvaining'program for persgennel managing or handling hazardous

ardous materiel. In foilewing up, I falked to.a Mr, -Q

waste or ha

N

| EUSH, FEAK. vho i_ls'ag_s:igned to ihe Eng;;in,"c-:i-érr-‘fli'rec{.cs‘ate, Ulilities o
'i“;V 10,. deted ”-5 FCH or sncpbc ed PCB Haﬁ haen ;ieaﬁeﬂ_upiin ﬁhe
vieinihy of the angs;n Commissary} hoWever; hé:éould hotrgﬁbétén&iate;if
'Qﬁﬁe_tra siormer ﬁéd‘bgéﬁ veghved for PCB _,,e Vﬁriher staiéd,"ihe,haé‘no_
jn;grmataqn én the workers who.handlédrtp§ PC§'6f thé ;rangiormér.

-containing the suspected FCB." He was uncertain if the workers had been

‘mecically screened or had been advised of the possible hazards to theiy -

A interview with 1%tk SUFCOX LEH, Internal Review and the,éub DEY at

~3

amm&iﬁé’;ﬁ@f" '

I checked wn;h EUSA Internal Revzew offlce to- determne 1f the cumnand
had rece:ved any EAA Audit Reports on toxzc and hazardous materlel and

-'hazardous wavte flﬁ.was ioqnd that-sipce Janpary 1984, the_US-Aﬁmy Audit'1r




Averncy (AARY had jszusd {our audii reporis covering ¢ and hazardous

EELEY

i X i 5 ! g : 7. ’ :
&g ety e 1] In review

of the SOES-A1 Repqrij.ii.has:yéiid poinis'gpfthe manageéent-and,§iann;ﬁg
for a ﬁasﬂar Enuironmeﬁtal fiaﬁ including hazéféous maiériei,énd pééé;SGQS'
ﬁastet Iﬁ-cc&ers-ra@ipactiyeE?iems'oi79upplj{_bjolog;caljand-f&éiééctivé'f”'
was e, #unag&ment §f £baﬁ8fDPmePs,'tcxic'cﬁémiﬁgiﬁ, and iﬂe ;Qrﬁus;‘fur"'
icentification, 1ns?eézi§ﬁ, iabeling, $iorage; inuentory,-gna_d;spésiigon
5f. hazardous hmferiéiﬁ- It ;%aies the,?pfpose for identifgiﬂg iﬁg-:
envirenmentai and prpgraﬁ‘resource rquifgmentsf aiso the tfg;#iégriﬁatf
ghould he pravid96 {§_ChiL and actéuity,pefsgnnéi who déai‘@i§h £d;1é aﬁd
hanandous meteriel 15& hazardous wastéiarexdistSsad. Tﬁe‘repbr£5*9~5W: 
references the Army pqu¢ie$ ané procedures thai are prescribeé_ih'Army
reguislione acress the specirum of the sgaifs. AIi ig a‘goodlyépoit and

one thai should be disseminated t¢ subordinesie commends and used as a

starting poini 4o esiablish a hazardous materiel and.haz;fdpuﬁ waste

program for EUSA,

9. Area III DEH, LTC —ﬁi’fice was contacted. . I spoke to the =
the Utilities Division. Chief under DEH, . *.

acting Vepuby, Nr-




holc- vheir firgl meeling in July of ihis year.  _He stated, "a RUSA focal
Feint 1§ needed for inptailabion DEE's tc come for probiems felating te
bazardous weste or idemtilicalicon of hazardous maieriel.’ . Be feli this

ares deserver & lot of aitention and- t1ng EUSA zhould agsgign an
Ervivoenméntal Engineer or an Envirenmenisal Coordinatprﬁr,ﬁé Staled, “the

1y Lnd*caten the
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xged for more éfﬁectiue matagemani,:copiﬁol,;anﬁ:cbopéinéiién'of &n
opverall EUSA program.”  There are man y proble s.1n Lhe alsposal of
hazardous was{e‘gnd hazardous meteriel tha Jocel DE? & avgffa¢ed with."
He furihér stated}j;wii; the indus%ri;lizationlprocess qngping}ﬁﬁ:kereé'

.and new emphasis on {he Xorear environment this creaies & néed for a EUSA

—y

ocal peint, and certainly one of -irnereased n_:_on__itor-.—ship,"i‘-‘M‘r{.,i- b

stated, "1t iz a necessily - thel a&n environmental coovc'nator ¢ﬁa an ofiice

lighed at ezch insteilation to eneure.*he ﬂrope* LSG awu-

ve esiab
management ¢f towid maieriel and haze PuULS was te -~ He félt‘that the DER

at Yongsan, Ares 111, was into the infancy étage of environmental

awareness and Lrainihg aspects of hazardous materiel and hazardous waste.

r

;;_;} If nothlng else tUSA has 2 mopdl

obimgatlon belng AWAre . of the dangers of hazardous and tox1c chemlca1 as
regulated under ?ederal Statn, and PnngpeQ31ona1 1aws 4n the Unxted

Siates. Certalnly command empha31s iz neeaea on what type of EUSA

Y

eV e




Environmenial ?rcgram be esia ;;sbec in horec to reet Lhe minimum

y fegulations and the environmenial sztandards of

the LU A Saiety
Gifice, or 5thathe Preventive. Me icine to Laxe ‘the 1eac ard pu ; h pOlle

v the management of hazarcous waste and azardons matgriel Th¢s, I-

believe, has resulted in Zittle op no pqliby{

“’”"fﬁ}i&?ﬁ%‘%

‘Under'thé'ﬁiréctorate'

TR TR
’ ] AL 3y
SRR D

EPG_L€EﬁiHS ang kous: g'€QEH),{an'qﬁganizatibn‘should exigd called the

“This g “gar-zaiioﬁ menages .2n Environ-
CFrogram and will typically have iheiiolluwin fui¢tibns; . It
will cperate poilution dhbatement programe f”ucn as air, watér, nbise).

b. It will manage hazardoug materiel and toxic materielsiwaste programs.

¥

e, T wiil;sefvg as a focal point for coordlnatlon mandgemenu of
hazardﬁus materiel and hazarco ue waste.‘Fd._ ft will manage oil and-

_.hazﬁrdoné naner;el Sp}}l marageménu It svates 1f at an 1nstallatlon or
-at an organ;zatﬁon wHe“e the popuiutzon served is ;ees than 2 000 or where
thers 1s win)ma] EthlUnMEUudl workload vou may find- the Env1ronmental
Ofxlce ccmb1nedr normally. thh the Englneerlng Pland and Serv1ces

Division. AQ 5 3 clearly sets down the functlon unaer the ausplces of the

Env1ronmenta1 Ndnagement Ofilce to be PESponclble for managxng hazavdouc
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arguemenns that Korea has not JOCUSQd 2 natlon g attentlon on the health

and env;rnnmenta) aflects of toxie and hazardeus materlel and hazardous_:'
WaSuB, Thprplorp HOme hn11pve that EUSA sﬁould not. be conccrncd ‘Othebs
will teiI vuu LhdL hdaarduub naterlei-and hazardnu waste ig 1n a mtage of
"1nfancy in Korea wWhen compared to the raqulrements of’ other forelgn_
countries such as Germany, Japan ana in the Uhl e& States

15
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In arguwnenis vhie EUEA hes & meral obliigation siemming from what

was . jearned In the 1970's and early 1888z, bared on pepular concern.

"

aboul- ihe povential ri

2

trial chemicals, hazardous materiel and

L

4]

‘11
cu

o

Koo

a

tn

hazardous wasié, Realization thai some of those subsiances,; used or.

Y

released randomiy or ca relegsiy, pese seriong'health hazards and have |

eignificant bérmfu%fa‘fccys on Lhe surrounding enV‘“unment'should be -

enough
T Orgenizational Siruclure

ﬁmﬁ“héﬁggQ

i .s.rJ'ﬁs MM

_Koréan environmental siandards,

L3

zwe . Army Hegulation as it applies Yo hazar aous materiel management " The

v,

EUEA Envirenmental Management Qffice eervang as nhe foczl point can-ppllj -

coordinated and integrated efiori.

Pla Qplll Preventlon Cantr01 anu Countermeasurev plan, Instullatloﬁ

Sp111 Cont:ngcncy Plan and others.

18. MSC-K. - HAZARDOUS MATEKIAL |

_.-}ﬁ cpféﬁggf:




gl ?ﬁ\esulgg;lrg officer was abie bo.éubsténtiate a partié}'?istfof
'ﬂypes qf to%iéﬂana}hézardous‘matefiei S;0re¢ at C;an Car i;:égsemolgd by
the s_a;_e;5f_ofgja_.o,_,__s_\!:r,-bg%é OSM I«_.'-u-rs'é.s at the camﬁ-'-.é:;:'éz}pns_
cispﬁnsary"did gqt-haﬁe.aréqmpiete iiétiof tdxic and.haZafdﬁué ngériéi
that émployegé cbme in contact with. The Canp Carro i re Denartment had

an ;uCOHPl@hE list of ha“arcous mat erlal stowed at M3C- ﬁ 'ThiSfalso

L

applivs to 1@ th Supporv Commana. DER,

}t_ﬁiﬁgpn§§jﬁat spbsiéﬁﬁig@e ﬂhap'§ Wéshg=Ana1ysis_Plggié£§sted,%t
Camp Carroli, :oth SUPCOM, i £20-47 ( Each ins 1-’(,.1.0]"6.0{23\.'1'[)?
hezardous wasie ér }daardous mgfefiel mystfhajﬁ)a plan that"thérqughly. (:?
analyzes: {5).' The types di'haéérdous-métgriel end haﬁaf;oﬁégﬁaéﬁé af‘thel
in&ta}}“iion/acyivity;_{bf. The propeftiesrpf such haz&fdo@s?mateﬁieq_ahd
hazardeus waste, so that appropriéte measyures ghﬁrprocédurégrcén 5ef ' |
employed Lo handlé} éﬁqre,‘ahd.dispose qf'hazaréogs"substanceS;:;
te}. Training requirements eésgntia; {or_chsuring that perséhngika?e“
aware of and are capable-of safgly.dea;jng with hazétdoﬁs mgﬁérié} §qaf
hazardous:waste‘  A;though-not requireq, I béiievé thé‘plah.$h6u1dvﬁﬁo§idc

for periodic testing of areas, fcr eXample, qoal anc water surrounqzng

14L111L1eb Ubed [uv bLUPdge &nd dlSpOSdl of hazardous materie‘ and

hazardous wgste,
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evidence of & Epiil Prevenilon Conirol and.

cunvermezgure Flan ai Camp Carroll‘and YOLh SUFCON.  As & minimum AR

iy

T venu-on.Col\roi ené Countermessures.
JPiam consaing -la).- Bn inventory list of storage, handiing, and iransfer

Tow WﬁA',ra‘réasonabfe.passfbiiity exizis for a signficiant

oil, chemicale, or other hazardous materiel and hapardous

“A prediction of ihe direction, rate of
: 4
uid be disgcharged as ezult of &

nzior equipment failure. (o). A‘detai]ed;destniption of

= DIOH' and countermeasures, Tneiuding s "uct ires and equ ﬂment JOT.

L]

CJV{‘SJCH and. contalfnment of discharges for each listed site. (d). A

&t gzch listed site inciuding torrective .
measures vecuired and procedures do be foileowed to correci the
deficiencies,. fe}. Writiten operating prodedured, ingpectiong anrd reésord

<

L-\.'J... t:'TCIa Loy

2.
>

éia_#qi find any évipén;e ¢f an Ingitallaticn Qpijz Coruﬁngeﬁﬁy
fign_éi 19th SU?COM-OF ét Cémg Ca?rolix exceﬁ% for & Chiorine Spili ?ién
devéloped byfghe.Directdr of=Sj& T, coordinaied With-the Fire Department
and sa;ety porsorﬁei at Canp Carroll. Chapter 8 AR 200 1, directs gil
1n°na,iatlons to have an Installation Spill Cont ngency Plan and |
stipulates the minimum cohﬁentsiof the plan. Thl lan’ 15 ba51caily used
to c;eaﬁ up thé diSCharges or Spllls of 011 chemlcals,_pther'hazardouS-n
substaﬁoes. I de appllcdble for auy ;netd1latzun wzth Lhe Lapdbxxlty to
rexeaée héZdeous mater191 or’ substawees in quantltles that may "be harmfu1§

to the GDVIPOHmeDt anc personnel As a minlnum AR 200 1 pres@ribes;thatn:

18
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Contingency Fian contain the name, respongibilities,

and duiies of the ingtallation on tcene coordinator as designated by ‘ihe

iation Commander. It specifies the composition andé trazining plans
of an ingtaliation response team. It alse ingludes the names, pogitiensg;

L

jelephene numbers anc addresses ¢f key contact people and oiher key

organizetions and agspcies Yo be notified of a chemical or hazaﬁdous wagle

s
o

meleriel =pill. It provides surveiliance procedures for. the early-
pila RYC : e 1 =G ‘ i

detection of hazardous subetance gpill. AR 200-1 reguirés thig plan to be
reevaluated and updated every three years and tested annually to ensure a
timely and effective responge is made in -case of an accidental spill:of

~toxic or hazerdeus chemicals,

e -Evidence :n statemernis and interviews Exhibi{, ¥ subsiantiates the

)

MSC-X Deputy Community Commander, Safety, Director of Suppiy and

Transporiation, DEH/DFE, 5th FM and ithe Transporiation Division Chief,

L

were not aware of any requirvement for the plang just discussed.  MWSC-X

a
w

Za

ifety Oifice 18 trying to develop assessmenis on. the types of hazardous

mat

[y

eriel apd hezardous wasie generated at-Camp Carrol). They plan to .-
ascign a hazardous raiing by developing safety data sheets, descriptions, -
characteristics, and dangers associated with on-hand hazardous maieriel.

and hazardous waste.

18.  Inspeclions:




P

rage Warcho ouse Lix at Camp

ners without re;

m
Q..
e+

R
o+
eyt
m

dizers, cn““@ﬁ;vn aoer be, scids, apnd viher chemitels which are

'w;tﬁ'water. Sa}ety and fire inspections are be‘ng g;ner
without conéidering‘ihe chemicals, ené hazardous ma;erielfs;oreﬁ iﬁ a .-
'bu§;éing.-'ﬁg£in'ﬁ C KR wareliouse apo,ctnrﬂ and ﬁne iirét 1§ﬁéi5uperviéqrs
were né? @;ﬁé uéfsed in the ;nconpg ‘lity'aspeqta'pfrsto}ihgrﬁagérdéﬁé
_materié;/chen@éai or what eould oceur if yoﬁ had anfaqcidental ﬁix£Uré,by

¥

breakage. or leakage of incompatible chem1cd1s and vmat L Ues of u1olenu
ITERKAE RERE com

- reaciiong - may gcour.

“‘Lﬁsﬁ

SPORTAT GN HIV‘M G _CHIEF, MuC K

¥Nr .-?ua] ifications.
— v -

L e s—

the program management and noordtnatang iunctaons Pelatlve to rece1pt

packaging/unpackgg@ng. and shipment o{imateriels;IAw current'




2 TR

;T(g‘:dv-o““ ‘pulicies and procedures'relative Lo transpcruhuiou traific
. management. . Fart of his mzjor duties was dCLlng ag Lhe techn:cax adulsory

seruice.gerla;n ng to tfﬂf,lo management'in and Gut of Camp Carroli,

1

',’wli_tury ~L9poav P&Qu-ab!@ns and the shipmeni of "hazardous commodities,
He Wi g io exercise glalf supervision through subordinaie, supervisors’

. ‘engaged in whe preparation and proceéssging of doguments and incidents to

‘the movement and receipi of ireight, the ‘preparamo‘n‘qf statigtical and

‘analyiical feports, charés, and. graphs reflecting the_tbi_nspa_rtation
. worklcad, tompage, fuiure workload program and establish priorities. Also

M -Sé_z-‘ved as ihe radiclogical control officer IAW regulations
| be IR R
bcncerning.recgip;, stovage; ané-shipment cycle;r.Ong‘éspeét-of the job .

WAE re.,pons u-li‘v 1o fonnz,uate tr’ammg pla"'S *or asclgnea emp oyees and.

j.‘_&-}'.;ng‘J ide .-'-' or. QJ—T

'.:-.-m_;ﬂ c:‘oss.u.tr;;‘_ining orn_-’r,her job::

he The Director, Supply and Trangportation, Mal.;;gr‘-bitated,
¥ -supervised ge e-*ruoyee the majority of whidh weie Korean -
Wational empioyees, KGE's in the traneportation field, & Department. of ihe

.A_:ﬂmy Civilian (DACY, and & number of active duty military, 88N series MOS,

- Movement Specialisis. Statements by,MAJ -agd Nr,»_the_

current 'i’ranspcmta%,'ion biv Chiet, KExhibit, P, the orgamzatlonal manpower
: authomzamons é.re zdeguate to n‘eet the m‘smo'; fequwements except"'ipr.-;-
"-s.ur-ge periods common in support of Tec.m Spimt or other maJor |

;oznt/comblned cncrcucd w:.t.hln ’t,hc chubllc of Korea Howe‘.ve_i;',.' entended

' work week and fundmg is able to take ca.re of any Shlppmg surges

CCoay

Cjﬁ @




o, Whal iype of manager was Mr, -bét bhecame very apparent

during the interviews with KN empioyees, DAC employecs KN supervisors.. ..

several thinge seemed to dominate thréoughout eacdh of- the interviews.




&, Communications:

comminication

tegchnique Lo ihe workers was autocratic. without feedback, directive in

najure,. ”Th'i_s--i,s'-w?;at I want you.to do, I expect you to de it and there is -
no other way 1o do it except for my Way i Commun-i_cation’s’ down wes at
times not 'fullr wdersvooq by t‘]e work‘o‘ncn and that: ,ack oi unnerstendmg

did not-resull in purpeseful actilon.s in worker ou‘sput. .'M_z_'-.'-yone
. ’ S T : ) ; &

sireet. a_pprc;ach 30 c'.on:mur_-:ic'aiionsr‘,causeé problems witl}in the workiorce

=
1S3
2
ta

-a_req_:’rzqv tney fe"c, aacqt ﬂemg Lnaale to m.\t ate arsﬁ 1mpmment an y—
fi‘-?_:_ar-.gfe.'_' The ,Alla.rc.y.ﬁ._c:f commun i c:agmrs did not encourage “rsn ling
gupervisors -oz‘ the empioyees to palr' cipate more in déc__lirsicns aifecting
'L}ILW in ;fl:«ugco,mpljish;lnguthe da'lv qu}afc:rge MisE ons _‘.-i:%.'c;‘s‘:!_ezuer'., the
.emplrcyees wanted o be heard in certain directed e;f.f%a'rt..in the packing Q_f“
haza-.wjous‘ saberiel aw well as cther 'comn':odities shipped fr l\, CMEC-] :As
;:jt;zcai,ecx' 1 the statemenis of Koreen ﬂauonu en}pfﬁayee& they
coun ucrmarded Ny, ovders Severs -time.c_'. Wr. -d%-rected the

b ‘ b .

packing of hazardouv materiels be added to fill a. pallet. and in cases
-'yah_ere the_}{N’é _thou_ght it‘was unsgaje, t'h‘ey acceptgd‘Mr_.-éé
‘ directive. " However, when he 1e‘ft,they packed it in a ééile ma'ziner’. -' From'
the oestamony ot Kr., -éorean emplovees and Sup€PV1°03’S Appendix 1'
employees per'cew,ed hr._»as not interested in- them problemg Nr'

-was out of fouch with the employee values and

IR




ihesr concerns, i q

ce- hig manzgement style lead o closed mindg in . the workforce,
There was certzinly noe evidence Lhat N;:'-'.-gave_ any worker
erncourzgement fon creative new ideas of how Lo ztcomplich the packing, -

Ieading, or unpacking and

Apping of :*,d@us‘n;é.—terie} ¢r commodities
from MSO-X. ¥y, | ‘ailed to be a good iistener wﬁacﬁ i a basic
cenciiion of btwo way communication. ’ Later on empl os,rce.s were }"f:lhct;ai’]u 1o

speak freeiv.’or fear that they would be chastized, and in some'gca"ses

ingied oul by Mr.H ¥

Ersonatityse

¥ind of thing, cxcept -{.0‘_1'.1;‘0.:11']"0 ‘mnfmf. being ]onkod;-do:wn, 't.ipdﬁ'and
indicated a disres'pe_ét.' A petz‘olon gigned by 59 KN Subgect Prigtect_i‘dn

of 1%umcm nghts, and complamte‘ ‘and gmevances Eyhlbnt R. -_'ngade 'égai'i?'é.t,--f" .

24



ig tenure as the

!t’;:‘.—by ':,:.e work fonce wigo bears oub Mr. -é>ar=ne'risms

and the way employeeg perceived he

Chiel, ?r‘aﬁto“‘u,iun Divigion. Thﬁse were iwveetiga*ed aﬂd‘}ed to Mr;'

4,;‘:-« »armﬂzm\-r“'mw, P

TEHERARG &@9 R

from the

{3 Statements b‘v Mr.—:nd superviosrs’ cubstantla ed that'Mi’..‘"
. o bl - e
cn -many occcasions would go a*rectly down to the worx;orce and redlrect the _
- work eifort.r Some of this- may heve b@en va]Jd b?sed on recu1red celxvery

dater (RDD), and the npqt1nat1nn of oargo The 1tem w13h tho mQSu_

“pm“n;-nl, RDD v.n]" Lake ppluy‘ iy over one th?t 1!:‘ 13 ?0 ‘days la.i;él" JUh'L

the,nature of the business prlorlty changes are- generated each eay,_r‘*

25‘




(&) In the staiements by Mr.-h{r. -Mr,"
R € be .
irequent changeg in the work gcheduleg and the lack of geuidance ¢r reasons -
why the work schediies were changed were due again to the lack of
communicaiion beiween Mr. -nc hig first line KN supervisors and DAC -
- R Lo ,
supervisor. Howgver, if there were adequate communicatiions up and down
- the . chaln of command thisrinfiuende‘of change i& logigal; based on
changed priorities, availability of materiel, rail.cars, pallets, or high
prioriiy shipments, zuch as & blue streak. Changes would have been -

. reagoenable 1§ Mr. had-done this through hig first-line supervisars,. -
AE 0¥ M A :  1irsk-line Sup .

giving ihem ibe mizsion, and letiing them redirect the resources of

peeple, maieriel, and effori. _Mz’-.—failuré to exercige staf{

[54]

L,

vpervision ihrough subondirate KN supervisors caused mény;oi the p?ob&ems‘
in §hé_Trénéportg;ion Division. He failea-ﬁo éelegatg-trgqsportation

requi_’z_'em-e.nts ré&_iz'ecting‘the work effori from thg_-supe?'vi_gor.-level 'd_owﬁ!.
The chain of command p-rinc;p-le ig impo.r‘tant."i.n acéqg!p;:lisﬁiﬁ_g the miss'_i(.)ﬁ o
'esijeci-al;ty in a large diﬁers;e ro.ran-izat'i.op, Suc_h as VjthérTi?a;;-spér,_tatiorp |

Nivigian, PR
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stem from & military career and authoritarian
arbivjiian workiorce. - Big leadership can be
ceseritied uy 00};crm-uy to unrexlistic demands that he set, marked by

wonker fear uhdef‘threats of éemotion,_transfer or firing. Aubocratic

leadeps:‘«:p worked well: for —b (."d.U € KNWOI‘}(‘{GPC‘G feared him."

[ﬂ : be bg_
P

chu-,ena ard

%3

eop e 50006 up %o him, he Lheﬁ regspected an IHQIVIGUEJ

¢

this d3id ol happen, gc -va'= eble io essentially run over ..

whether it be 2 supervisor or an emplayee: 'However,'ih-the,ﬁaﬁgu&gmind

S

sev t

.ihe X¥ emp igyees. They»accepted thig: kind of abusive ieadersghip because -
of personal oHl gau ons ai_hon@;Vrespeﬁt;ior'authority and “the meer ‘faci
workers feared thé losg of jobs. Also statements by Xoreanm workers

'is:dic'ai,};s ihey would be on the workforce a long time afi er-‘nad o
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=
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i
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3
-
i
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ey
ot
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leaderghip?

ﬁ%‘fﬁh'w“” BAREORER

This set.a stigma, the employees wouid do just exactly what Mr.
‘ould Lell {;hem'gnd"no more. Mr. uged his pqwér' to demand,
‘you do thig, ér else,” meaning to them that an employee will be penalized
if ke coes mot follbw 6’rde'rs, " To back fthls up Mr-.-aét ..el_ﬁleEES
know he had the powar to flre demobe trans!er, prepare letters of
admonltxon and that was “his absolute power. ﬂgain,'this;type o;

,leadership_styler_s}mws i'bself in Mr._qt}irective that i{bffeans -
: o o e R

'National'selecpegs.fbp the DQT trahépq?ﬁétidn.fdrmal school: better pass'_ "




3

n the caser where . emploveex failed: .

[y

S Sy [N S I +
Tha ooeulge L INDELTUCLICD O ‘3‘ €,

o

the course paper wrwy ;aAJUwed to OCF o have people iransierrved. When

ugh of N:— Whes: he thr.e-atened to transfer, demote, or
; _
L .

his was the driving force iha$ paused the

thiz happened they finally #tcod up in-mass -and a;’d‘ "We bagically have

" remove ANz from uHe werkforee,

Xorzan National ‘Emp;cyeés to file ,a'imionﬁ izbor grievance against Mr.

&ngm@ ““é&l“ji‘-: ;

7

az;,.,é He saw Nr,

_a-—Ror’e__an _Nat_ional )

apptoached

him, end esked what a whore mean’c. When hé explaznea to her, she became .

very upset. He stated ',Mr.‘mas angr‘y went }ookmg for Mr . -f&

Kill him. e, q}g‘fed he tried to fing Nr. -mt was unable o

.do 50, He t.dll(;'d M, _ M3C-K lllllmdjld F:*uu}: tu aek Wh?f e s’]muld '
| Lo L
do and hf'r' -n‘ormed ‘him to forget the mcxdent because Nr\._- .

bé bl

-“.28 . r‘l M"‘“J *"}' o
Q,»f"‘& \%‘ j‘}




o o\.\v ur..

n‘s

st.a ted thai Mr. -p% up .and .expiained to Mr, . -

ed the area. This

s_e::t.-"Fx Jb: Y]

alled ¥r. -bus;ve and dB“OgduCﬂ"y namoe Vi

) bl . . s

,deLemenL dated 6 Nurch 1987, Eynibit, V was prepared by a SGM“’&I‘J&
bt

Operatlons SGM of the Pirectorate, Supply and Transportatzon 2He_ "-‘-.; “
overheard Wr. qm‘eatmg Ere _ umel,lunb dbuut 1:[ one c,f t,he._
snld ers ar K{FC -made any mistakes, that 1t would. be reilaoted on -

‘their EER and that they would not be considerea for any type of end of

tour award.




Aoerean Ralionai emplovees interviewed subsi u}uteﬁ that

T
ine

2%

o P T
Liay 2

2

zhugive iay gu¢gp areund the work: pl e Some of it directed

sive

at Herean Walicnal empleyees. AL Llimes. ihe abu ‘lénguage;-and-body
molions indivectily indicate d it was being directed %o the Korean National

‘employeer. He consistenily such words as 'God,damn;génd-bullshiif

conversaticn and

to emphasize.

lorated- -Some. Korean ¥ational

riace because of the abusiveness.

employees sccented Lhis gﬂgéive-behév;cr bgcauserfhey ieit ihat:Mr.

@és & wroubied inpdividual, a wap veteran thé% hdd enper,e ced -irauma by
ffhé tosz 0f an-arm and a-ueveveiv leflghred bLPr @;face(l‘ﬂiher.quean
¥ this tréatment with reilectedsfeelings of-'~

- Siztement made by M. ~ Exhi blt, P Hr. -w 5 the.

m;nuue and,ohen

eﬁnlosiue'ﬁersonal%ti the next:. ‘In EFC

Wanager's statement it Lo
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the abusiveness force bui

in

the point -where

to cthers as well

cal ]ngaumns anc‘ pasaed hl" comments on to mcq He said LTC-

:ceunae]ed Mr. becauve Nr id not shnw up ‘n thé nfflnerw oluh

for

i " . - é :
period.o:_f two_xqonjth_s.‘.‘ He stated Mr. -began to eat 111 tne AAFES

anckaar;and only returned to the.club, 3u0t prlor to hlS departure




‘IIII'leh”the
the  problem.  He stated, .
treated people in an unfair

c»lc’mf Depot. -In s stsbement made by retirec SGM'—L}; .
. 7 ; ‘Illllnggd :

Lo Canp: Carroil trom the -4 in 1084, He was incompetent in the job as.

| Me{ne{gér . T';jct'ifai -Veb_:;él;-e'_’ile‘et.‘ ";‘ie."stated ; Mr.-zi;ima-pefsonality L

f,chflgcf wiéh_a‘CdIoﬁe& %eystvingj'ﬁiiitary Chiei. 5@?%%%%%%%%@%%@%% _:   |

manner, was abugive and definitely not-z team player while he was employed

of Yhe Transportation Diviecion J-4 siated the .reasons why M




. Congress UﬁdJ Pdva*ccus Matverial Training:

processirg hezardous maue“ie' wheﬁ uhcy were uraaxe to complete a formal
DOTD -school IAW Title 4¢, Code of Federal Eegul&tiunz; Because persovnel

hazarﬁcus,ucuv"ic- course .inthe past, he prepared a SF 52

for, twe S{‘the peﬁso ne]_jQ‘bg,reassigneé‘frqm their preseht1position‘intu
3 gcs;iicn3which-rgqt§§gs_leés use of‘ﬁhe Eﬁgiish-language and lesé“
teéhnical skiilis, ‘hef3§xtes, the Korean evp-cyee earned of this they
staged-tWQ sit down stfi,es.in‘the wcrk,area;and demanded-ﬁhai he be

removed from the wo:&fovcc

tated. persomnnel ‘are still ...



with the proficiency of ile woerker in hi

packaging, s
Sftenenty Tio
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VAl In 1¥BH, Exhibii W, & school of miiivary packing technology was

veughy by persennelr irom Aberdeen FProviding Grounds, ¥D titied the Defense

Packaging Hazardous Nateriel for Transpertaticn, on 30 Jel 86, Eleven KN

.American green suitors failed, the

course, Agein, without a ménagemeyt anzlysis on whether this waz the
right type of course to be taught to XKerean National eﬁp1nynas was ofaln
echeduled 27 Jul - 6 Aug 87 at Camp Carroll. Of 19 participants two

satisfactorily completed the program of instruction (Exhibit W)

ey



“gned by ihe Qiviiien Tersgonpel 0ffice, The Righ failure raile caused the .~

command Lo reevaluate geleciion, Lthe -course, and the neede oi iLhe
command. g%

rli_ﬁaé égreéd'by

MOC-¥ they needed to-select o separate course, which in the long term-

would gave money, meet the reguirements of MSC-X. in accordance with -
esiablished regulations ‘and increase the odds of successful completion of

the studenis. AL thig .fime MSC-K was-abie to satélliie off of the

Air Force Base, DOT course of insériction ab Osan Air Base. As a

this participation by MSC-K, six successfully pagsed .the -

SR SRR Gt

e
el

(8) For other employees whé\gre'hqt certifying officials,‘but'Work'With "

hazardous materiel are %equiréd by TM 38-250 ‘and AFR 71-4 to rec?iyggf‘-

“initial and annyal refresher training.’




Aates this iraining will be des-gnc‘c for local uniis io teach and
wjll:bé_strpctpfad 0 ing!ude ag a § ‘QAmvm familiaridy with the fc‘ iowing
subiecis: ('a} . _3“‘1'1.0"1’ Bazzrdous 'classiirfi_rc'r p:;cr. {u), Narmng,mbelq,
play cargs, ?ﬁ@ iérms. “Ael). ‘Packsging:and ﬁandling;.;{d);.-qémpatibi?ity
and c!‘;her 5&':'_ Ly recu"epenus The ]E‘éL;at-OT‘S stales t}‘at em;r)eni;

¢ graining must be maihta;néd? -Statgments of MAJ

- i - "Cq orean Natii 4011.33 Superv;s(ws to include

W . he Lra:n;ng records were no' kept Trdlnlng ﬂecorus are

W

required by ’E‘M 56- 50 and AF 71—4. da._‘qi'ng 'ba;.ck'io § Nov 83.-‘

?ﬁﬂmﬁﬁmﬁa=ﬂ

tated, Sher.-ca,_n'po:t_f.fec-all any

bé

'-iné‘of'formaijtra;réng_br‘QJ?‘tnat had. taken yiace 1n *he yea ‘that she

had beer gzrigned tp- ,\WC'-_K_:, HMajor -statec}J t}?aining records were 2

under the mew TH 38-280 and F‘F'\{é'}'i 4 nunlxcned in- 1988,

63 \-c,.or- ,”{acu'wf anto training and development programg §

emmoveee wo“i(' force. There are initiatives that are

uﬁcerway iﬁ selecting & trainer aﬁd‘é trainiﬁgim&ngger i@f:ihé.workforqe,-
as.well as looking at fermal_schogls_oi ihgtruqtiqnj'structﬂréd 04T, and
édminiStration of tf;ining for.the_Ko%ean ﬂatdcnal emplgyees wofk.iérce,
fnother 1n151#t1vc in. to traln tho uraxncro; whereby KN persunnel are
seleé;ed 1o attend a forma1 JUT sch001 o,.instruction then devojé,time to |
train employees-of their d1v15ion£ "Howaﬁér, tralnlng hnd tralnlng
management aspect ig supportea bv the chaan of commanc as 1mportant to
qrganizational‘improvemégt,and:devglqpmen@fcf-&he_Koteag Nationay

employees work force.




{7)  Training the werk force i1s'a Job description requirem@np'pi_MP}

- Thic wsg % primary respongibility of MI*.-}:G train the work

Toroe ané-}'fﬁnd:ng:eyideﬁce (éxéept fbrma} ;é%ooz ﬁraining)_this océﬁrred:
from withinrghe érgénﬁééﬁﬁéﬁ'éu?iné'hié'tenufe'at_MSC-k apdua$jChie£‘§f-
the Tpanspcrté%ign_bivision, Qré&nﬁzgticnal tfaining ior'néw:employeeﬁ,as
the job'felatéé to!hahdling—eflhaéardoug materiel, salety é@gipﬁenti‘and'
hgalth ppéctiees are fmpgrt%ﬂt‘fﬂr new as well:as_sgaséned:empléyeeg.

'

S . e Lo o o Lo i
here 3¢ 2 need. for Hangul translations to assist empioyees working wiih

=3

hazardous materiel, hazardous waste, and regulations. It's alse important
for some iype of girvebured firgt aid training. - Intergrated into. this
Lraining plan certainly could be safety, fire preveniion protection; and -

5th Freveniive Medicine classes. ‘Again, a cqmputen,athmatgd'pr@gram of -

Cimgiruction for each category -of employee can be developed.. - .

H. ot Segeription of Employees:

basis to remove a Mr.

Clerk,fﬁptboﬁﬁa g;§n¢hf:

.




t, each Qf-these‘empioyeéé ware -
‘individua;iy ﬂgéted and cafti(iéd 10 a leyei‘ﬁf campeténée“in'the'Engligh-
'Eaﬁguagé'as g&verned'by~C?O_s£and;rds..ZA-cquorﬁable;dééreeuéf compeéehceri
.;n Enéiisﬁuéifféfs bet&eén_g biue colliar wquer”or é-wﬁﬁﬁgleolideWofker 7
:wizh'Engl}éh3prof;cienCy'5ncreasing as'the gfadé'léyeé-ﬁf the posi;ioh_
asaend‘s; -ﬂiﬁi&ted SF _52.‘-'3 Lo transfer ‘{he nwo }{c»r-_ea_ﬁ émp,}x-qy,eeé

_ L ' o o -
‘becaﬁse_éhgy had géiied Lhe‘fgrmaf_train;ng proy;dgd in July -1986 and in

sihe bazerdoug msteriels course taughi in August 1687,

wd

-‘Lock‘ing é.t t.lhe, “ecarc.of M-:’.;
is an'cautstanc‘ingz_ er%p}oye@ gerving in a pbs‘si"g‘,ion-éf Pesponsibii.i;y
1966; Hig record :ndicatéé:outﬁ%anding.per{cnménpé;-}ezﬁera 0;
ccmmendatzoﬁ, recognition for 15 years qf servicé,and 20'yé§rs of-
-léervice,- recqfdrindjcates a uéry ﬁutsganding performance
‘gince 1966, He haz also completed other tourses bf_}nétrpetiqns,'
Superv?sar Development Coursg,‘Instrupbor-Tra;ning.Cpﬂrséq 2 eourSQ‘taﬁght.'
,6n the siorgge and warehnuse-npefaﬁinns and_sajjsrsy§tém[ anierénce_ .

Leadership Course and many yeqbs'ﬁfifdibhful el Lvuunable‘s§rvicg;;-‘

37




S tEY  Inos siatement by a SM.‘;:GT-re_s_r-on_si'b!e lor procesging all K-2

air shipments of hazardous cargoe stated, he wouid not accept Korear

- employees ag certiiying cfficialg.on the - 2. Especially if a DA Civilian’

the
. Trangportation Division Chief, and Major the Directoraie Chief, §

_ -

& T, also stated, Exhibit P, . they Wpuld not seleci a Korean employee to

or qﬂalified'miiiiarylw&suavajiabie to certify the -~ 2..0 ¥r.

certify .zir shipments if & DAC and/or active duly military were availabl

]
i
i
b

and qualified to certify the - 2.

(3) In gy judgement, it's inconceivable and-unreatistic -for Nr. 0
. demand Kerean employees pasts A itechnical course of ingfruntion faught only

in English. I believe they covld pass a technical course of instruction

Qf-ﬁa&ghﬁ iJlﬂahéul'by.ganéﬁ; §nstructors1 and givgn=p§e*§bufse ﬁfudy: 
materiels in Hesigul . ‘Mr.-ﬁ'ia none of t’,his.ﬂsrﬁét ‘oné of the ‘DAC. -
'supebvisérsj_ﬁ.s. méiitarﬁ ahd or the H.S.,chagn_bf:¢6ﬁméndf@ccep€ed'ihe.
cha?éengg i¢‘p§ss the DOT férmal‘course of instructianin'ﬁéngui.A.Mr;
idn’t provide every oppoTiunity for the ?organ eﬁpiayees_to be
successgilf ‘The leadershi§ should have aSSeSSed,theAfaiﬂufES'notedrin

1986 and the
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Ay LT fould ach substantiate empl oyee awargness c¢f goals and cbjectiives

for 1GBE - lgRe. 7 uE workers glated one requivement .was to prdcess 500

123

el
1]
ot
&
s

iished Tra I“pO“'*E¢CQ DI u1szon goel and objectives can increage
2

efiectiveness and. mzuu‘on acLouplgshment. Gualz can oriént on people

concerns, -creating a sense of ownership of organizational objectives

throughout the workforce.. 1t can easc implementing changes more .

L

Poier organizational cevelopment, including the work day

_pricevities, reguired delivery gates (§DD), and upreoming surge. periods

¢ Ly maior exercises. ~Boals could be éstabiished to facilitate more

i¢ problem selving on the job. A geal to réward-employees

evement of the organization’s mission az well as individual - . -
personal development and achievement. -Manggement must identify-

-

goal eszential to .the Transportalion Division, in fulfilling.

its mission. Ferkeps the D;ré;tqr S & T can look at %7tééhnicéi
Sirv‘lureu ‘nuervenllor goal whinh inn?nﬁeﬁ_thp mndifjoation of Lhe'worﬁ
envi Ironmeni i.e., vhanging the phy31ca1 arrangemert oi an off1ce that may%
‘%fjﬁct humen 1ntaracxlon patnevns. it ;may include chhnglng Job
-eescrabulon, and ‘t may ;ncluae the Testructup1ng of an orsanlzation 8
braﬁcﬁ béc;use nf'. w*Qq;nn onarge Tn 1nfprv1pwv thh the Dlréctor, S&i
_thr ’ portatlon DJvision Chief ‘¢nd the new Deputy Chlei oi b&T Lhey
ghared many good 1deas on goal sattxng.and how they contr;bute towards

,1mDrov1ng the: wnrk;ng env1ronment profevsaonal and organzzat;onal

uevelopment




d. 0 EMFLOYEL RECGGRITION:
Siatemenis made by Mr,.and Korean Nztional Supeérvisors, reflect the

jack of maﬁagement'revognjti$% for Horean employee contributions.

el Gr(mwlo y sfﬂ-.ﬁ«?:ﬂ@‘.\}j_}fl&.‘«ﬁg{e’a'ﬁa_ s

¥ ¥ , 3';, _ g ey . "" f : ':
‘. Statements of Mr --a:ad---eha-i-nio-fuc’ommand '
' ’ . ::(ﬂ . R

© aihd my observations indicabe employee dedication is there to accomplish

-thé workioad and especially-during Team Spirit 88. -]

;?i"_ﬁggﬁggﬁgﬁ%g@?wzf%agg.?

R

accenpiighing vhe program management and the coordinating f{uncviens for

the veceiph, the packaging, and shipment of materiels for the defense
b A+ ._Vr : -

-

orces in Korea. The Transportaticn Divigion, MEC-K enjoys a good .f

L2y

reputation with the 6th Supprort Center, 1Gth SUPCOM, 69th Transportation
Battalion, and K-2 Air Base Cargo and Fassenger,ﬁaniiest section. - The

workers ave responsible for this perception.

K. SHEIFMERT OF NAZARDOUS CARGO vioiatipnszin_tﬁe-sh;pmeﬁt o:;hagg;aous

CArgo




o - i el i SRR - N
- radioiogical conirel officer ensuring radiocactive commodities are handled
‘safely in accordance .with régulations through the receipt,. storage, ang -
shipment oycle of ﬁbase items. - The incumbent ig ipndependentiy responsible:

ftor carrying out assigned responsibilities pertaining Lo iraneportation, -

Ctraffic management IAW current regulations, policies, and procedures;
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ergial major problems to be fesolved. at higher:

ran

2]

ievels., In-essgence, ag Chief of ‘the. porsation Division he is selely -

. e3

respongitie for accomplighing program manzgement. and coordinating -
functicns relative to Lhe receipd, packaging and saie shimentgof‘haZard

5}

SR e P

RerEuge Lk

A Ry
DA BRERERONE

meteriels and commediiies.




tenure as the Chie?, Transportation Division, it wag his responsibility to

.y
-
e
(a3
-

3
D
fa
¥

svate those te hjgher level cpmmand. "tatements f?om NSC-¥
'pm;;ovee ,Gih Spt,Centar. 60th T“ansporhat~or Bat ¢110n Commander the

K*Z Aerial'Pbbt,,DﬁVu at Pugan and Camp Market does not cupport vzolat:on

b
éﬁ.

- the Dmectowatp Chief, Deputy Director Mr: - ¥ q .
i b6 .

Ch;ef lranvuortaulon ﬁiuis:an I found ne ev1dence to suﬂstantxate that-
'héz;fdéus materie] is shipped in an unsafe-mannerln Anlexceptian to this
occurrea in Sep 87 where VSC K-improperly khlpped rad10act1ve unhaz;raous
A8 wrist wa"i:cheé) éirec‘n..‘u to-a priva"&.e cnntra—cidr,qfuolear 'syst.e’ms- in

Snelling, sC. THJS wiel ation was 1nvest gauee by CDR M5C-K axd the EUSA

':gédiciawgiéai Ois’:c.er-, K q The pr.marv mues Yigating of-facer.

leoked at uhe IaC}litleS, shlpmenr, procedures, and 1ncor*por>ateu the
necessa?y mégsures to ensuré all reguratory Pequirementsiare gatisfie&
prior to a éhipment of rédioactife,materﬁels. En‘révieW'qf
' docuwew tetion, . gir shipments'o!'cafgo {from Jan 87 to ﬁec a7, thererwere

501 ai

*3

shipments of cargo that pasqea nhreugh the aerial port at: I"‘ez.«s.'g,t,t.
.Fifty—one_of those air shipments were hazardous cargo shipments. From Jan
-88 Tto 4 Jun B8, there have been 30_air shipments of cargo_qqt of country,
six of which 'are hazardous cargo shipménts. Statéments frém Mr. -
b
MAJ nd others Eyhlbxt P could only S
9(0 - '
: t-ecall vWO orﬂ thr»ee shipmehts of hazardous cargo . rejected by the Aip Force
the lagt - ,WP]ve monhhd.' ALl §hlpm9ht5 of hazardou mater:el th¢

'depart NSC K are certlfled by quallfxed perﬂonnei on the DD Form 1087 2 _{

42
Iy 7




Fersorne: certifying the -2 shipmeni-eof hazzrdous cargo, are appointed on
grdere by the Commander, MEC-K. The Air Force -at K-2, Have valid
signature cars on file used to verify -2 signetures. ~Statements of, LTC

substantiate

a gualified person has always been availzble %o Ce“ﬂafy »ne for air

shipment of bazardous cargo, However, in Aug 87 HSC-K had asvlgned one

X4 i
% fg%?’ |
g .,umm =h

o ?Stateme.‘it by "SSG- Cqums
YA

Inspecio¥, persohmel from C»vmoms Bvarcn are p”esent curzng air shipment

packing of hazaﬁdpusrmateriel, ant ai no time has he-qr_cqstomsrihspectbrs-

ever witnessed hazardoue mateW1e‘ packed in an unsafe matter.

Batteiion Commender ';;nd 'XO M“:Q.{f@th Trnas Bn :'stat_e'd, '-'theypi’o\}ici‘_e
: | | . :
an BQOIC fo. ﬁSC A Shi pplﬁg B;mnoh during IOadzng of trac»or and

irzdiers hecause the drivers are_KATUSAs..—The Bn hO.Stated;‘
accountabiliiy, proper loading, safegy. carge dlsur-butloﬂ, map1fests &?G
physically c?eched by the OWC” ionsg REO for. each MSC-K ,¢Le reua.,_He
stated{_ﬁhererﬁaﬁ been no gerious problems i . Lhe. *hipmeptrof‘hazafdoug‘.
éargo by Lrselor and tragier;_'lnterview'was conducted.with‘the Air.Fonce 

at K-2 Air Base, a-SMSGT Chief, Passenger and Air Freight




{21 - There ir a diffcrence belween ¥SC-R heazardous cargo shipments

rejeciion rate {2 - 3 in the last 12 monihs) to EMSG — (an o

average of 7 hazardous cargo air shipmeniz are returned out of I

TSR

PR R ."—,ﬁ;;,‘ ﬁ"l’,
S R e o n

G

& Bowever, the .

Lir Force does npt document why a customers azir- shipment!is rejected.

Their main mission is to instruet and provide technital experiise to

customers enguring zir Ireight is safe.
a.*ﬁ%%%ﬁﬁ%%é§¥80@§ s

Ty oo TR TS 5 A
R R A R B o e e P T S

cgince MSC-X personnel. have atiended ihe Osan DOT instruction, -

air shipmeni® have improved and felt thai would continue.- &HB

SPHETERRE

VBT sty

loads £hey




Transportation ..
ivision, M"- snd the Directorate for § & T were unaware the ‘Air
, S P : ' S

queé rejected'?iof 10 air shipmegts.of hazdréous cargo,_.?héy agreed
thé%é'shquid be =z pvécédﬁreito caplure iﬁformatiqn-éé“to'¢§y<{ﬁeAsﬁipménté
¢f_héz¢quus éérgo were'rejeéted.  They feli.it3é‘im§ortant 1o idenfiiy
we@%neséeg énd ﬁﬁrgugﬁ é'tfainiﬁg,progrém,.ccrfect fhe;bggblemsﬁabr935f§hé

workfarce,

PONCATHAL
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SAATHENIDIENTE .
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fhere 15
:recbyds-to iadicate‘copcern generated by cuﬁtgmebs ofq‘V
haue-ﬁaééiuedghazardoﬁs cargo air,Shspmeﬁig'from'Kcrgé,
ALY cargo depariing MSCjK by surface;tranSpaftaﬁjoh:ig,@ohftored byrr
pergonnel knowledgeable in handling and shipment*o?‘dangerqus
_éommod;ties; Tfanspg?tation contrel aﬁd movement'documén;é are ceftifigd
~by"éh‘éutho§ized agént of the r35ponsible‘transportétibn‘ofiice;

-

21. -Stgndards and criteria in the handling of hazaidous material. =




- eguipment, equipment ic be used for deiection, warning and control of

aged
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ietier 5y‘EUSA Saiety_ta EQ#h SUPCOM ngétyjﬂénagemegt;dageéf 3
iﬁﬁ gpné 3@85,.E§éﬁ éo@menigaﬁxhibit Y, thg ﬂrainiﬁé géfetyzﬁf“miliparf énd.j
._¢$yilian personnel at all igyel# is one of the siated funciions of -the:
_?Q;ﬁisU3CGM\Safeiy Off;ce.‘jit'récommendgd the 10tk SUPCON Safety Ofiiée“

determine the training needs, such as hazardous mabteriel, specialized-

acovpations, occupational bealtih, etc., facilitate the provision of sueh

“training. It recommended a siarting point to be the O3HA general industry

46

251,




(1) The GETA‘qucgpatidnéi_Safety and Health Act was sigﬁed:in§b-1§w on
ﬁDeceﬁber.QQ} EQ?G,.byVPreé?dent Nixbn: The Oéﬁﬂ béﬁefi?g,mgﬂifﬁSirg_
‘;ubétantial inte?eéi on_a-paﬁﬁ o!riﬁe puBliC,and Consre§$‘i§.induéﬁ?ﬁal
”éaiety whereby;'fhe Federal Government. bécame déeply:iﬁvnlye& ior-thg'
-{irat time in the area of heaith énd,safet? of the-wprqurce;.prl;@wing-
thie, Excoutive Orders 11807 and 15}96; dated Séptember 18, 1674, and
.:Febrﬁavy 26, 1980, respectively, required Federal aggng;ééfxp,pfovi§e

' safeﬁy ané health tra;ning for "Hup rv%s@ry"ané noﬁ*SupE?visbfy emplb&ees,
.ﬂep?rtmént of Labe%-iﬁplemeating réguiéiiqng.(?g Co&e-§i‘%éﬁe£al | |
Eefp}at;ons) were_issﬁgé in }QTY.aﬁQ:JQSO, Eoth regglétibng fgqgired eacﬁi
,739deral égency.to'provide SPécializad jéb:safety an&lheé;thliraiﬁing‘.

“appropriate o the work performed. DOD instruciion 6065-1, daleéd January

- B0, 1978, stated that non-supervigery personnel iraining should include
specialized job safety training approprizte Lo the work periormed, io

f

nclude the provigions ¢f relevant LOD occupatiocnal safety and health

~ghandards and hazards associated with any materiels uged in Lhe work
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Freveniive Medicine Unit, a subordinate of 18ih NEDCOM, EUSA. The 0SHA

for Korea was mandated to be implehented

By the siatemenis of Mr. Nr. MAJ

' = . | b b (.
-hfﬁnd others, the awareness of the O0SHA program is not known to the

general Xorean Nationai workf{orce, or DAC Supervisors:atrcamp'Qarroll, the

iﬁdusariu{ compleﬁﬁl Two OSHA health.hprses.héve'been assigﬁeé;since Oét
87 working under :the 5th Preuentiye_:Med:ijb-ine‘ .Lm'it.'- A !\ﬂeﬁzoz’a:‘dum -o_;’
"!&g,-reemeh’;.' wii-h 'ﬁhe IS_Oi;h'MedicaE De-tachn-aeni i)i‘spensar»y at Cam‘p_‘_'.éjad'rt.a‘ll for
OSEA utiiization of .._équipmeni-, ghared areas, é_nd suppoi’;c., -prg-‘\_:r‘i_c%zejditd';ﬂ.;e R

pecupational healith nurses

[

E O L
ARSI

QeI PO IIEIEElE  Vigits are

_ fequi_red ‘to provide’ healthjtraining." identify hazards ",to _qiéi.éf{miﬁe o
" ‘medical sgreening and emphasize the importance of the OSHA"*pro__gﬁrérr}:rr-'Ori-..._"_‘_ :
the other hand MSC-¥ chain of cammand was jlnéwaré of OSHA ,r-;eq;_.t_rire'méjnt‘,g_-; E

and medical supveillance prograny. SRR HARDIG A i




Developmerni of 2 health kazard inventories Lo be complieted